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Foreword

Get Solent Working: A Bold Call to Action for Inclusive Growth

This Get Solent Working Plan is more than a response to the
UK Government’s Get Britain Working White Paper; it is a
rallying cry for transformation across the Solent sub-region.
Covering Portsmouth, Southampton, and the Isle of Wight,
this plan unites local ambition with national strategy to build
a fairer, healthier, and more resilient labour market.

We face six urgent challenges:
® | abour market exclusion
® Youth unemployment
® |[nsecure, low-quality jobs

® Gender inequality

Skills mismatches
® Deep-rooted regional disparities.

These aren’t just statistics; they are the lived realities of our
communities. Despite this, we have the tools, the talent, and
the tenacity to change that.

The Solent sub-region is a region of contrasts, home to
world-class universities and global ports, yet burdened by
deprivation, health inequalities, and economic inactivity. The
Get Solent Working Plan bridges this divide with targeted,
place-based solutions like the Connect to Work programme,

SOLENT GROWTH PARTNERSHIP GET SOLENT WORKING PLAN / FOREWORD

and a pioneering alignment of health and employment
support. We know that good work is good health.

This plan champions inclusive growth, focusing on those too
often left behind: women, carers, disabled people, and individuals
with low qualifications. It’'s backed by strong partnerships, from
Local Authorities to the NHS and Department of Work and
Pensions, and a clear framework for accountability and impact.

This is just the beginning. To reach our goal of an 80%
employment rate, we need sustained investment, cross-
sector collaboration, and an unwavering focus on outcomes
that matter. The Get Solent Working Plan is our blueprint for
action, and it needs your support. Now is the time to act.

Let’s unlock opportunity, tackle inequality, and build a Solent
where everyone, regardless of background, postcode, or
health can thrive.

Join us. Be part of the change.

Get Solent Working.
Y/7yal7 /{WWL %W@/ P st
Steve Pitt Lorna Fielker Phil Jordan
Portsmouth Southampton Isle of Wight
City Council City Council Council
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Executive
Summary

The Get Solent Working Plan is a regional employment,
health and skills strategy developed in response to the
UK Government’s Get Britain Working White Paper, which
aims to increase employment, reduce economic inactivity,
mitigate health-related barriers to work and improve

job quality. Covering the Isle of Wight, Portsmouth, and
Southampton, the plan has been developed by the Solent
Growth Partnership (SGP) with the Department of Work
and Pensions (DWP) and the Hampshire and Isle of Wight
Integrated Care Board (ICB).

This plan is a summary of current employment support
activity in the Solent sub-region, an analysis of the current
labour market. It covers the role of key stakeholders and
where we need to work differently to meet challenges; and
how collectively we will work to address these. The plan also
addresses how it will support national, regional, and local
ambitions.

It aligns with national goals to achieve an 80% employment
rate and build healthier and wealthier economies.

| |
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Region

The Solent sub-region is a strategically important
economic area with a population of around 600,000.

It is home to three universities, two major ports, and a
growing innovation ecosystem. Despite these strengths,
the region faces challenges including economic inactivity,
skills shortages, employment gaps, housing affordability,
and transport limitations.

Key sectors include maritime, green energy, advanced

manufacturing, creative industries, and health and social care.

Solent Freeport is expected to create 15,000 jobs, and the
Get Solent Working Plan supports this by aligning skills and
employment support with the needs of Freeport industries.

Alongside acute hospital services, NHS services in Isle of
Wight, Portsmouth and Southampton, comprise a wide range
of secondary and community health services and 15 primary
care networks across the Solent sub-region.

SOLENT GROWTH PARTNERSHIP

Labour Market

Portsmouth has the highest economic activity rate of the
region and strong female participation. Southampton has
a large student population and a growing tech sector.

The Isle of Wight lags in employment, earnings, and
qualifications, with a high proportion of older residents

and health-related economic inactivity. All three areas have
significant pockets of deprivation within them, often masked
when looking at data that covers each Local Authority.

With pockets of high-level deprivation in Portsmouth and
Southampton coupled with coastal community factors on the
Isle of Wight, health is a major barrier to employment. The
Isle of Wight has the highest rates of long-term conditions
and disability-related inactivity. Mental health and muscular
skeletal conditions, in particular, are linked to low employment
rates across the Solent sub-region.

GET SOLENT WORKING PLAN / EXECUTIVE SUMMARY
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Strategic Alignment

The plan aligns with a number of strategies including:

Invest 2035 which is the UK’s industrial strategy for
innovation and productivity

SGP Strategy which aims to make Solent Europe’s
leading maritime economy

Solent Local Skills Improvement Plan

Hampshire and Isle of Wight Integrated Care Strategy
which focuses on health equity and wellbeing

Get Britain Working which outlines a major reform plan
to reduce economic inactivity by investing in integrated
employment, health, and skills support

Keep Britain Working which is initiative aimed at
tackling economic inactivity, especially due to ill health
and disability

Solent Local Skills Improvement Plan which aims to
align local education and training with employer needs.

Local Get Britain Working plans are central to the
Government’s ambition for a thriving labour market where
everyone has the opportunity for good work and to get on
in work.

Get Solent Working will do this by tackling the key issues
identified in the Get Britain Working White Paper.

By weaving together economic, social, and health priorities,
the Get Solent Working Plan will act as a model for place-
based transformation. In essence, the plan will not only “get

SOLENT GROWTH PARTNERSHIP

Solent working” in the literal sense of job creation but also
in a broader sense, functioning as a cohesive, thriving, and
resilient region.

Get Solent Working will significantly support the economic
development and skills strategies of the Isle of Wight Council,
Portsmouth City Council, and Southampton City Council by
aligning with their local priorities and amplifying their impact.

Delivery and Monitoring

The plan is governed by the SGP Board with the DWP and
Hampshire and Isle of Wight ICB. They will deliver the plan
with the DWP, ICB and other stakeholders.

Monitoring will be conducted quarterly for the first 24
months, using DWP-aligned metrics. A formal evaluation
will follow in 2028.

GET SOLENT WORKING PLAN / EXECUTIVE SUMMARY
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11 Get Britain Working

The Get Britain Working White Paper'is the UK Government’s
proposal to reform employment, health and skills support to
tackle economic inactivity and support people into good work.

The main goals are to achieve an 80% employment rate for
working age adults and raise earnings.

This will be achieved by addressing six key issues:

. Exclusion from the Labour Market:
Many individuals, especially those with health conditions, caring
responsibilities, or lower skill levels, are excluded from the
labour market

IV. Challenges for Women:
Women who care for their families face challenges in staying
in and progressing in work

Il. Youth Employment:
Too many young people leave school without essential skills
or access to high-quality further learning, apprenticeships, or
support to work

V. Employer Vacancies:
Employers struggle to fill vacancies due to labour and skills
shortages, impacting economic growth and living standards

lll. Insecure and Low-Quality Work:
Many people are stuck in insecure, poor-quality, and low-
paying jobs, affecting their health and wellbeing

VI. Disparities in Labour Market Outcomes: There are
significant disparities in labour market outcomes between
different places and groups of people

SOLENT GROWTH PARTNERSHIP

GET SOLENT WORKING PLAN / INTRODUCTION
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1.2 Local AreaPlans

In the White Paper, local areas were asked to cover labour
market issues related to participation, progression, earnings,
and job quality in the labour market. Areas were asked to set
ambitious outcome indicators which align with the Get Britain
Working outcome metrics.

Local Get Britain Working plans are central to the
Government’s ambition for a thriving labour market where
everyone has the opportunity for good work and to get on in
work and where we achieve, as a country, the ambition of an
80% employment rate.

Plans will be delivered in functioning economic areas.
Portsmouth City Council is the accountable body for the
Solent Growth Partnership (SGP), covering Isle of Wight
Council, Portsmouth City Council and Southampton City
Council. Hampshire County Council will deliver a plan for
Hampshire which will be published in September 2025.

The two functioning economic areas have developed two
plans that complement each other. In terms of stakeholders,
it was recognised that some, such as Department of Work
and Pensions (DWP), Voluntary, Community and Social
Enterprise Sector (VCSE), providers of skills, housing
providers, and employment services, Hampshire and Isle

of Wight Integrated Care Board (ICB) and Hampshire and
Isle of Wight Integrated Care Partnership (ICP) are shared
while other work is specific to location (Job Centre Plus
(JCP), Public Health, Health, and Wellbeing Boards). It is also
recognised the complexity Hampshire has with non-matching
ICP and ICB areas.

SOLENT GROWTH PARTNERSHIP

GET SOLENT WORKING PLAN / INTRODUCTION

This plan has been developed in partnership with Hampshire
and Isle of Wight ICB and the DWP. It should be noted that
many organisations have been engaged via Hampshire and
Isle of Wight ICP including NHS Hampshire and Isle of Wight
Foundation Trust, NHS Hampshire and Isle of Wight Health
Foundation Trust, Office of Police and Crime Commissioner
and Hampshire and Isle of Wight Fire and Rescue.

Working as a true partnership across the region will ensure
integrated impact by weaving together economic, social, and
health priorities. The Get Solent Working Plan will act as a
model for place-based transformation and will:

® Dirive inclusive economic growth that reflects both
national ambitions and local realities

® Strengthen public-private partnerships, ensuring that
investment and innovation are matched by social value

® Empower communities, giving residents a stake in
shaping the future of their region

® Reduce health inequalities and improve population health.

In essence, the plan will not only “get Solent working” in
the literal sense of job creation but also in a broader sense,
functioning as a cohesive, thriving, and resilient region.

Get Solent Working will significantly support the economic
development and skills strategies of the Isle of Wight Council,
Portsmouth City Council, and Southampton City Council by
aligning with their local priorities and amplifying their impact.



Solent Growth Partnership

The SGP has an established board, including the Leaders and
Chief Executives from the three Solent Unitary authorities,
supported by the Chair of the Business Representative
Board. Membership of the Board includes representatives
from all priority sectors established in the SGP Economic
Prosperity Strategy? published January 2025.

SOLENT GROWTH PARTNERSHIP GET SOLENT WORKING PLAN / INTRODUCTION
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21  Overview

This is the socio-economic region encompassing the Isle of
Wight, Portsmouth and Southampton referred to in this report
as the Solent sub-region. It has employment rates of:

® |sle of Wight 72.6%3

® Portsmouth 80.4%*

® Southampton 75.9%°

® Solent overall area 75.9%.

For reference the rate in Hampshire is 82.5%.°

Southampton

SOLENT GROWTH PARTNERSHIP GET SOLENT WORKING PLAN / SOLENT LABOUR MARKET ANALYSIS

.

Portsmouth
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The region in numbers

Academia and Research

3 leading

universities

driving innovation and
skills development

60,000
university

students
shaping the future
workforce

52,300 jobs
supported

across education,

research, and associated
industries

SOLENT GROWTH PARTNERSHIP

Housing Landscape

54% of
residents own

their homes
vs. 61% in England

29% own

outright
vs. 33% in England

House price-to-
earnings ratio
ranges from

7.05 t0 9.75,
highlighting affordability
pressures and
investment potential

Strategic Transport Connectivity

21 railway stations with

13.8 miillion entries/exits
(2022/23), connecting people and commerce

with two routes to London

M27 motorway

links Southampton and
Portsmouth - two of
the region’s economic
anchors

International
sea freight, passenger

ferry and cruise ship
connectivity

GET SOLENT WORKING PLAN / SOLENT LABOUR MARKET ANALYSIS

Island access

via sea routes from
Southampton,
Portsmouth, and
Lymington (Hampshire)

RENET |

motorway links

to Southampton Airport
(Eastleigh, Hampshire)
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Business

Solent Gross Value
Added (GVA) was
£20.60 billion in 2022:

£4.4 hillion
worth of GVA

generated by the
3 universities (2018)

GVA driven by output in the
manufacturing and

health sectors
(27% of total)

£77.5 billion value of
goods moving through
the Ports:

6.9 million ferry

passengers

passed through
Portsmouth in 2022

1.5 million shipping

containers

are handled annually in the
Port of Southampton

GET SOLENT WORKING PLAN / SOLENT LABOUR MARKET ANALYSIS

16,000 Solent
businesses classified

as micro enterprises
(2023):

17%
of all businesses are in the
wholesale and retail trade sector

98%
of all businesses are micro or
small in the Solent sub-region
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Growth

Looking to the future, the Solent sub-region is expected to
undergo substantial change based on local catalysts for
growth and prosperity as well as wider regional, national, and
international events. The total number of additional jobs in
the Solent by 2050 is forecast to be 60,000. Other forecasts
include:”

® Percentage growth in the working population is
forecasted at 4%, lower than the south-east (6%)
and the UK (8%)

® Percentage growth in employment is forecasted
at 19.8%, lower than the south-east (21.6%) and
marginally higher than the UK (19.6%)

® Percentage Growth in GVA is forecasted at 48.0%,
lower than both the south-east (54.7%) and the UK
(51.8%).

Looking within the Solent sub-region, this slow rate of growth
is due to a projected 18% decline in the size of

the working age population in the Isle of Wight. However,
growth in the Solent sub-region is positive owing to
significant expected working age population growth

in Southampton, at 13%, and Portsmouth, at 5%.8

SOLENT GROWTH PARTNERSHIP

Deprivation

The 2019 Indices of Deprivation,® also referred to as the 2019
Indices of Multiple Deprivation (IMD), ranks Southampton
(55th out of 317 Local Authorities in England) as the most
deprived Local Authority in the Solent sub-region, placing it
within the 20% most deprived Local Authorities in England.

This is followed by Portsmouth (ranked 57th and within the
20% most deprived nationally) and the Isle of Wight (ranked
80th and within the 30% most deprived nationally).

However, within the Solent sub-region (and within individual
local authority areas) the level of deprivation varies. In line
with the analysis of overall deprivation, Based on Inner Circle
Consulting’s Strategic Place Index (SPI) both Southampton
and Portsmouth are faring worse that other waterfront cities
including Plymouth, Brighton and Liverpool. This measure
combines traditional growth measures, such as productivity
growth, employment and earnings, with wider indicators on
housing, transport, and environment.

GET SOLENT WORKING PLAN / SOLENT LABOUR MARKET ANALYSIS
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2.2 Key Distinctions

Although surrounded by the geographic county of Hampshire
the Solent sub-region is very different. The distinct challenges
facing Hampshire, with its own complexities around rural
employment and transport infrastructure, which whilst
impacting on the Solent sub-region, are different to the
challenges faced by the more deprived urban areas in the
south of the county.

The Solent sub-region’s key strengths are its distinctive and
diverse economic base and strategically important role in
international trade. Paired with strong national connections,
it has an enviable location at the heart of the south coast

in England’s most productive region (south-east) and has a
unique twin city and island offer. Key points:

® Port Activities:
The ports of Southampton and Portsmouth are crucial
economic drivers. Southampton’s port, particularly
cruise and container terminals, supports thousands
of jobs and generated over £1 billion for the local and
regional economy in 2024."° Portsmouth’s port also
plays a vital role in trade and transportation with a
smaller but growing cruise trade.™

® Employment and Business:
The region faces challenges with pockets of low
economic activity rates, high unemployment, and
multiple deprivation areas (explored in section 3).
However, it also has strong sectors like marine,
aerospace, and advanced manufacturing.

® Connectivity:
The Solent sub-region benefits from direct London
transport links, including direct highway and rail
connections and international connections via
Southampton Airport.”? However, it does have issues with
transport, travel on the Isle of Wight and travel to/from
it are an issue due to cost and weather reliance. Both
Portsmouth and Southampton have congestion issues
within them and then M27 that links them.

SOLENT GROWTH PARTNERSHIP GET SOLENT WORKING PLAN / SOLENT LABOUR MARKET ANALYSIS 020



® Marine, Maritime and Defence:
The Solent supports a wide range of marine and maritime
activities including sailing, ports suppliers, specialised
ship building, marine tech, events such as the International
Boat Show, amongst many others. It also has arich
marine biodiversity and ecosystem. The region is also a
front runner in marine research across the universities
and home to the Royal Navy and associated cluster of
private sector defence firms. Key global Maritime
institutions include Lloyds Register, Marine Coastguard
Agency, National Oceanography Centre and major
multinational defence organisations like BAE Systems,
Northrup Grumman and QinetiQ connected to the Naval
Base at Portsmouth. Defence is a priority sector within
the UK Government’s Industrial Strategy ‘Invest 2035

® Academic research:
The Solent sub-region is home to three world class
universities with around 60,000 students, producing
world-leading research and development and specialising
in Maritime, Technology, and Engineering subjects.

® Natural capital:
An Area of Outstanding Natural Beauty and the
designated UNESCO Biosphere on the Isle of Wight
promotes sustainability.

SOLENT GROWTH PARTNERSHIP

® International Gateway:

The Solent sub-region is internationally connected
through its ports, with Southampton’s managing over
800,000 vehicles and over 700,000 cruise passengers
annually, and Portsmouth’s being the second busiest
cross-channel passenger port after Dover. Although
within Hampshire the Solent sub-region does benefit
from being near Southampton International Airport
which offers flights to locations domestically and
overseas. These assets promote both trade and
tourism for the Solent.

Culture and Heritage:

Southampton has a rich heritage and thriving arts

and music scene including the annual Southampton
International Film Festival as well as hosting the
International Boat Show, Britain’s biggest boating
festival. The Isle of Wight has renowned events such
as Isle of Wight Festival and Cowes Week held each
summer since 1826, as well as stunning natural beauty.
Portsmouth’s Historic Dockyard, home to iconic ships
like HMS Victory, has 500 years of naval history as well
as hosting the Victorious Festival and Great South Run.

GET SOLENT WORKING PLAN / SOLENT LABOUR MARKET ANALYSIS 021



2.3 Priority Sectors

The Solent Growth Partnership targets the following
economic sectors:

® Marine and Maritime: cross over into green economy,
technology and international logistics sectors

® Green Energy: Renewable Energy, Decarbonisation
and Green-tech and Retro-fit

® Technology: Advanced Manufacturing, Marine-
technology, Life sciences, Defence, Space, IT, Al

® Cultural, Creative and Visitor Economy: Creative
industries, Film, Heritage and Tourism

® Natural Capital and Nature Based Solutions

® Foundational Economy: Transport, Logistics, Retail,
Health and Social Care.

Some of these sectors have a strong existing presence in
the Solent sub-region economy, while others are emerging or
have good potential to grow and support national and local
policy objectives. These sectors have the best chance for
enabling sustainable economic growth and productivity by
building on existing strengths to build a stronger economic
proposition. This does not mean other important employment
sectors will be overlooked e.g. professional services such as
financial services, legal and marketing. Specific interventions
under the People, Place and Business enablers of growth in
these core existing and emerging priority sectors, which have
close alignment to the UK Government’s Industrial Strategy
‘Invest 2035

SOLENT GROWTH PARTNERSHIP

2.4 Strategic Importance

The Solent sub-region is an international gateway for goods
both exported and imported. The Solent sub-region strategic
position makes it one of the UK’s most important gateways to
European and global markets.

The Solent sub-region is focused on leveraging its strengths
to drive future economic growth, addressing challenges
posed by macroeconomic developments like Brexit, tariffs
and the cost-of-living crisis.

Overall, the Solent sub-region has significant economic
potential, facing both opportunities and challenges in its
socio-economic landscape.

GET SOLENT WORKING PLAN / SOLENT LABOUR MARKET ANALYSIS 022



2.5 Solent Challenges

Each of the three Local Authorities face distinct challenges as
well as strengths. These have been analysed in the creation of
this section. Full details of these can be found at appendix 1.

Despite its many unique attributes and strengths, the Solent
sub-region also faces several key challenges to deliver
increased economic prosperity and productivity:

® Limited availability of good quality, modern employment
space in city centres: In particular, lack of office space
and commercial property investment (relative to
comparable cities) in the city centres prevents high
value sectors, including professional and other future
high-value occupations, from thriving within these areas.

® Coastal erosion and flooding are two of the major risks
that the Solent sub-region faces, particularly when
paired with the global challenge of climate change
and rising sea levels. Also, the urbanised areas face
challenges relating to air quality.

® Many students choose not to remain in the region after
graduation (88% are not retained from Portsmouth and
Southampton Universities). Also, many skilled workers
and small business owners in the Solent’s specialised
industrial sectors are approaching retirement age.

SOLENT GROWTH PARTNERSHIP

® There are significant levels of deprivation around

the North of Portsmouth and other areas of the city
including Somerstown. In Southampton, there are
significant areas of deprivation in the city centre, east
and west of the city. On the Isle of Wight some of the
settlements also have concentrations of deprivation,
particularly in urban centres.

Physical connectivity including ferries and public
transport; The Solent sub-region’s coastal geography,
has faced significant urbanisation, with many
developments over the past decades located poorly for
access by any mode other than car. This can create
barriers to efficient connectivity, resulting in high transport
costs, lengthy journey e.g. Isle of Wight ferries.

Housing is a challenge both in terms of major schemes
coming forward in the cities and on the Isle of Wight, and
in some areas in terms of social housing and affordability.
Housing affordability and delivery is an important factor
in terms of talent retention, particularly in terms of good
quality housing aligned with good quality jobs in urban
areas to encourage city centre living.

As both the home of major ports and exporting industries,
the economy of the Solent is susceptible to external
shocks which impact international trade.

GET SOLENT WORKING PLAN / SOLENT LABOUR MARKET ANALYSIS 023
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31 Overview

Table 1: Solent at a glance

number/percentage
, Population 16-64 . . No .
Population Economically qualifications
(number) number Active (%) (%) Earnings (Epw)

Isle of Wight 140,400 78,700 55.9% 711% 19% £648.30
Portsmouth 208,100 139,000 671% 80.3% 17% £689.30
Southampton 249,000 168,800 68.1% 77.6% 17% £689.90
South-east 9,295,829 61.9% 81.6% 15% £779.20
Great Britain 65,078,925 62.9% 78.6% 18% £729.80

Source ONS 2021 Census and NOMIS

SOLENT GROWTH PARTNERSHIP
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3.2 Population

Table 2: Population (all ages)
number

Isle of Wight 140,400
Portsmouth 208,100
Southampton 249,000
Solent Sub Region 595,676
South-east 9,295,829
Great Britain 65,078,925

Source ONS 2021 Census

SOLENT GROWTH PARTNERSHIP

The Solent sub-region is home to an estimated 600,000
residents, with Southampton representing the largest
population centre, followed by Portsmouth and the Isle of
Wight. Between the 2011 and 2021 censuses:

® The Isle of Wight experienced a population increase
of approximately 2,200 individuals, equating to a
1.6% growth.® It is important to note that the island’s
population fluctuates seasonally, with a notable rise
during the summer months due to tourism. Additionally,
there has been a discernible increase in the proportion
of older residents.

® Portsmouth saw a more modest increase of 1.4%, with
the population rising from approximately 205,100 to
208,100."

® Southampton recorded a 51% population growth,
reflecting a steady upward trend over the decade.”™

While these figures indicate positive growth across the region,
the overall rate remains below the 7.5% growth observed

across the wider south-east of England during the same period.
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Young People Table 4: Not in Education or Employment (NEET)
percentage

In terms of the workforce of the future, the Youth Opportunity

Index'® gives a relative measure of education and employment 16-17 not in education,
opportunities for young people across England’s local and employment or training
bined authorities. Th f h flects h .
.com ined authorities esc.ore or each area re. ects oyv Isle of Wight 41%
its performance compares with the best-performing area in
the country; the higher the score, the better the performance. Portsmouth 5.6%
The Youth Opportunity Index brings together data on Southampton 7.3%
educational achievement at age 16 (Key Stage 4), attainment
veatl eV d (Key Stage 4), I South-east 6.9%

of Level 3 by age 19, access to higher education, take up
of apprenticeships, employment rates, a measure of the UK 52%
quality of work (net underemployment), and the number of
16-17-year-olds not in education, employment or training

Source: OHID public health profiles

(NEET). The Isle of Wight has the lowest NEET rate (4.1%),

All three Solent Local Authorities are in the lowest quartile outperforming both the regional (6.9%) and national (5.2%)
of English authorities. As a comparison Hampshire County averages. This suggests effective local engagement
Council has a score of 60. strategies for young people that can be shared across the

Solent sub-region.
Table 3: Youth Opportunity Index
. o -
score out of 100, higher is better With a NEET rate of 5.6%, Portsmouth is slightly above the

national average but below the regional figure, suggesting

Isle of Wight 46 Southampton has the highest NEET rate (7.3%), exceeding

Portsmouth 33 both regional and national averages. This may indicate
challenges in youth engagement, access to education

Southampton 42 or employment opportunities, or support services.

Source: Learning and Work Institute
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An Aging Population Alongside overall population growth, the Solent sub-region
has experienced a notable demographic shift marked by an
Table 5: Population aged 16-64 (2021) increasing proportion of older residents.

number/percentage .
According to the 2021 Census:

Aged 16-64

® On the Isle of Wight, the population aged 65 years and

All people over increased by 24.7%, significantly outpacing the

national increase of 20.1%. In contrast, the number of

Isle of Wight 78,700 38,400 40,300 o . .
S g ............................................................................. individuals aged 15 to 64 years declined by 5.3%, while

Isle of Wight % 55.9% 56.2% 55.6% the population of children under 15 years fell by 6.3%."

Portsmouth 139,000 68,800 69,200 ® Portsmouth has similarly seen a substantial rise in its
h Portsmouth o/ """"""""" 671‘V """"""" 67 gcy """"""" 69 2cy """ older population, with a 24.7% increase in residents

° e = P aged 65 and over. This was accompanied by a 5.3%

Southampton 168,800 85,400 83,300 decrease in the working-age population (15 to 64
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, o T )

Southampton % 68.1% 68.8% 67.5% years) and a 6.3% decline in the number of children

under 15.®
South-east % 61.9% 62.4% 61.5%

® |n Southampton, the population aged 65 and over
Great Britain % 62.9% 63.3% 62.6% grew by 111% between 2011 and 2021. During the
same period, the number of children under 5 years
old decreased by 10.5%, reflecting a broader trend of
declining birth rates.™

Note: % is a proportion of total population

Source: ONS Population estimates - local authority based by five-year

age band
The disparity between the Solent sub-region and the
national level of births is due to the consistently lower rate
of births found in the Isle of Wight. In 2014, there were 9.5
births per 1000 population on the island, which has dropped
precipitously over time to 6.9 in 2022. By comparison
Southampton and Portsmouth, exhibit consistently higher
rates of birth than the national and regional level over time.
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Ethnic Diversity Across the Solent Sub-Region

While the Isle of Wight remains predominantly White, recent
data indicates a gradual increase in ethnic diversity. According
to the 2021 Census, 97.0% of residents identified as White,
compared to the national average of 81.0%. However, the
proportion of residents from ethnic minority backgrounds
rose from 2.7% in 2011 to 3.0% in 2021, reflecting a modest
but consistent trend toward greater diversity.?°

In Portsmouth, the proportion of residents from ethnic
minority groups increased significantly, rising from 16.0% in
2011 to 22.3% in 2021. Notably, the percentage of individuals
identifying with both UK and non-UK national identities grew
from 0.8% to 1.8% over the same period. The number of
residents identifying as Black, Black British, Black Welsh,

SOLENT GROWTH PARTNERSHIP

Caribbean or African nearly doubled, increasing from 2,958 in
2011 to 5,369 in 2021.%

In Southampton, the 2021 Census recorded that 68.1%

of residents identified as White British; a decline of 7.9
percentage points since 2011. This shift highlights the city’s
increasing ethnic and cultural diversity over the past decade.??

Table 6: Net migration?

percentage
Net migration Net migration

Region rate 2021 201

Isle of Wight 10.5% 13.3%
Portsmouth 22.5% 27.3%
Southampton 29.6% 28.0%
Solent region 22.6% 24.2%
South-east 13.5% 12.8%
England 9.7% 12.2%

Source: Solent Growth and Prosperity Strategy Appendix C: Socio-
Economic Baseline

The above table presents the estimated net migration rates
for the Solent sub-region relative to the regional and national
averages for the last two census periods. Across both
periods, the Solent region has received more inward than
outward migration.

While the rate of net migration has dropped since 2011,
comparison with regional comparators reveals that the rate
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of net migration in the Solent is greater at 22.6%, than is
found in the south-east at 13.5% and England at 9.7%. This
is in part attributed to the presence of nationally significant
ports in Southampton and Portsmouth. Net migration on the
Isle of Wight is more comparable with national levels and is
reflective of outflows of young working-age people from the
island to the mainland.

Gender

Table 7: Population aged (2021)

numbers

Isle of Wight 140,885 68,296 72,589
Portsmouth 207119 102,740 104,379
Southampton 247,672 124151 123,521
South-east 9,295,829 4,548,243 4,747,586

Great Britain 65,078,924 31,833,601 33,245,323

Source: ONS Population estimates - local authority based by five-year
age band

With the exception of Southampton, females slightly outnumber
males, consistent with broader regional and national trends.
The gender balance, overall, is relatively even, with no
significant disparities.
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3.3 InEmployment

Table 8: Employment all and by gender labour market. However, without gender-specific data, it's
percentage difficult to assess disparities or trends within the population.

Economically The Isle of Wight presents a unique case where females
Region Gender active (%) (74.5%) are slightly more economically active than males
(741%), which is uncommon compared to national trends.
Employment rates are also close, with 71.4% of females and
Southampton Female 74.8% 70.8% of males in work. This suggests a more balanced
gender dynamic in the local labour market, though overall

Southampton Male 831%

Portsmouth All 80.3% o . -
activity is lower than in the two cities.

Isle of Wight Male 741%

Isle of Wight Female 74.5%

Source: ONS Employment, unemployment and economic inactivity 2024
(all) sourced from Nomis

Southampton shows a notable gender gap in economic
activity. 831% of males are economically active compared to
74.8% of females, a difference of over 8 percentage points.
Employment rates closely mirror this, with 80.7% of males
and 74.0% of females in work. This suggests that while both
genders are relatively active in the labour market, men are
more likely to be employed or seeking employment than
women.

Portsmouth’s data is not broken down by gender, but

the overall economic activity rate is 80.3%, with 80.4%

in employment. These figures are slightly higher than
Southampton’s overall averages, indicating a relatively strong
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3.4 Economic Inactivity

Table 9: Economic inactivity
percentage

Looking after

Region Student family/home Temporary sick Long-term sick Retired

Isle of Wight 25.7% 15.4% ! 23.2% 28% 8.3%
Portsmouth 13.8% 23.9% ! 31.7% # #
Southampton 35.3% 22.3% ! 22.4% # 14.3%
South-east 29.4% 19.0% 2.3% 21.9% 14.4% 12.8%
Great Britain 27.0% 18.5% 2.2% 27.9% 12.9% 11%

Notes: numbers are for those aged 16-64. # Sample size too small for reliable estimate (see definitions®*). ! Estimate is not available since sample size is disclosive
(see definitions?). % is a proportion of those economically inactive, except total, which is a proportion of those aged 16-64

Source: ONS annual population survey

Southampton has the highest proportion of economically Long-term sickness is a significant factor in Portsmouth
inactive individuals who are students (35.3%), reflecting (31.7%), well above the national average (27.9%) and the

its strong higher education presence. Portsmouth has the highest among the three local areas. Isle of Wight and

lowest student-related inactivity (13.8%), well below regional Southampton also show notable levels (23.2% and 22.4%,
and national averages. respectively), suggesting health-related barriers to employment.
Portsmouth and Southampton show higher proportions The Isle of Wight has a notably high proportion of

of people looking after family/home (23.9% and 22.3%, economically inactive individuals who are retired (28.0%),
respectively), exceeding both regional (19.0%) and national more than double the regional (14.4%) and national (12.9%)
(18.5%) levels. The Isle of Wight is lower in this category (15.4%). averages. This aligns with its older demographic profile.
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Table 10: Resident unemployment and economic
inactivity percentage

Unemployment rate change

Benefits

Table 11: JSA Claimants April 2025

Region 2010 to 2024 2023 t0 2024
Isle of Wight -31% 0.1%
Portsmouth -1.9% 0.6%
Southampton -31% 0.2%
South-east -4.4% -0.6%
UK -61% -1.6%

Source: ONS 2024. Annual Population Survey 12 months to June 2010,
2023, and 2024.

In terms of Long-Term Improvements, all areas have
experienced a drop in unemployment rates over the long
term. Isle of Wight and Southampton both improved by -3.1%,
while Portsmouth showed the smallest improvement (-1.9%),
suggesting slower progress in reducing unemployment.

In terms of recent trends and in contrast to the long-term
trend, unemployment has slightly increased in the Isle of

Wight (+01%), Portsmouth (+0.6%), and Southampton (+0.2%).

While long-term unemployment has decreased across all
areas, the recent increase in local unemployment may signal
emerging economic challenges or structural issues in the
local labour markets.

Portsmouth, in particular, may warrant closer attention due
to both its modest long-term improvement and the largest
recent increase in unemployment among the local areas.

SOLENT GROWTH PARTNERSHIP

percentage

Region Claimant Count (JSA)
Isle of Wight 4.4%
Portsmouth 4.9%
Southampton 4.5%
South-east 3.2%

England 4.2%

Source Southampton Data Observatory

According to the data, Portsmouth has the highest claimant
count at 4.9%, suggesting a relatively higher level of
unemployment or economic hardship in the area.

Southampton follows closely with a rate of 4.5%, indicating
similar employment challenges. These figures are both above
the national average of 4.2%, highlighting potential areas for
targeted employment support or economic development
initiatives.

The Isle of Wight also shows a slightly elevated claimant
count at 4.4%, just above the national average.

In summary, the data reveals notable regional differences in
claimant counts. Portsmouth, Southampton, and the Isle of
Wight all exceed the national average, indicating areas where
unemployment may be more pronounced.
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Table 12: Universal Credit Claimants

percentage

Universal Credit Claimants (UC)
Isle of Wight 20.6%
Portsmouth 19.3%
Southampton 19.6%
South-east 14.9%
England 18.9%

Source Southampton Data Observatory

Isle of Wight has the highest proportion of UC claimants
at 20.6%, indicating a significant portion of the population
relies on government support. This may point to underlying
economic challenges such as limited employment
opportunities or lower average incomes in the area.

Southampton and Portsmouth follow with 19.6% and 19.3%.
These figures are also above the national average of 18.9%,
suggesting that these urban areas may be experiencing
similar economic pressures, possibly linked to housing costs,
job market fluctuations, or demographic factors.

In conclusion, the data reveals a clear regional disparity

in UC claimant rates. The Isle of Wight, Portsmouth, and
Southampton all exceed the national average, highlighting
areas where economic support is more heavily relied upon.

SOLENT GROWTH PARTNERSHIP

Table 13: Carers Allowance Claimants
number

Region Carers Allowance

Isle of Wight 2,419
Portsmouth 3,237
Southampton 4,079

Source: Nomis

Data also reveals a significant number of individuals claiming
Carer’s Allowance, with 9,735 claimants across the Solent:
Isle of Wight (2,419), Portsmouth (3,237), and Southampton
(4,079).

According to the 2021 Census, the burden of unpaid care
disproportionately falls on women aged 55-59 and men aged
60-64, with females consistently more likely to be unpaid
carers across all age groups. This gendered imbalance

in caregiving responsibilities continues to limit female
participation in the workforce and contributes to broader
patterns of economic inactivity.
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3.5 Employment

Table 14: Employment percentage

Managers, Administrative Caring,

directors Associate and leisure and Sales and

and senior Professional professional secretarial Skilled trades other service customer

officials occupations occupations occupations occupations occupations service

Isle of Wight 8.2% 201% 14.3% 8.9% 13.7% 12.3% 7.9%
Portsmouth 12% 26.7% 151% 6.3% 11.6% 4.6% 6.7%
Southampton 10.5% 27% 12.6% 9.6% 10.3% 9.4% 3%
South-east 13.1% 27.8% 15% 9.8% 8.9% 8.4% 5.3%
Great Britain 11% 26.9% 15.3% 9.3% 8.6% 8.4% 5.9%

Notes: Numbers and % are for those of 16+. % is a proportion of all persons in employment

Source: ONS annual population survey

The Isle of Wight has a lower proportion of residents in The occupational profile reflects a less diversified economy,
professional (20.1%) and managerial (8.2%) roles compared with fewer residents in knowledge-intensive sectors. This

to all other areas, particularly the south-east (27.8% and may contribute to lower average earnings, reduced economic
131%) and Great Britain (26.9% and 111%). This suggests resilience, and limited career progression opportunities for

a limited presence of high-skill, high-wage employment residents.

opportunities on the island. There is a clear need for economic development strategies

The Isle of Wight shows above-average employment in that focus on:
skilled trades (13.7%), caring and leisure services (12.3%), and
sales and customer service (7.9%). These figures indicate

a service-oriented and vocationally skilled workforce, likely

influenced by the island’s economic reliance on tourism, care, ® Upskilling the workforce through education and training
and local trades. initiatives.

@ Attracting higher-value industries

® Expanding access to professional and managerial roles
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Qualifications

Table 15: Qualifications
percentage

No

qualifications

Isle of Wight 32% 21% 13% 1% 19%

Portsmouth 30% 22% 13% 10% 17%

Southampton 27% 18% 15% 10% 17%

South-east 36% 17% 14% 10% 15%

Source: ONS accessed via Nomis

In terms of higher education, the Isle of Wight leads with 32%
of its population holding Level 4 qualifications, followed by
Portsmouth at 30% and Southampton at 27%. This suggests
that the Isle of Wight has a relatively strong representation of
individuals with university-level or equivalent qualifications.

However, this strength is contrasted by the fact that the Isle
of Wight also has the highest percentage of individuals with
no qualifications at 19%, compared to 17% in both Portsmouth
and Southampton. This indicates a polarised educational
profile, where a significant portion of the population is either
highly educated or lacks formal qualifications entirely.

Portsmouth shows a more balanced distribution. It has the
highest proportion of individuals with Level 3 qualifications
at 22%, slightly ahead of the Isle of Wight (21%) and notably
higher than Southampton (18%). This may reflect a strong

SOLENT GROWTH PARTNERSHIP

presence of vocational or college-level education in the city.
At the lower qualification levels (Levels 2 and 1), Portsmouth
and the Isle of Wight are nearly identical, while Southampton
has a slightly higher percentage at Level 2 (15%), suggesting
a focus on intermediate education.

Southampton, while having the lowest proportion of Level

4 qualifications, shows a relatively higher concentration

at Level 2. This could imply that a larger segment of the
population has completed basic secondary education but
has not progressed to higher levels. The consistency in the
percentage of individuals with no qualifications between
Portsmouth and Southampton (both at 17%) suggests similar
challenges or barriers to education in these urban areas.

In conclusion, the Isle of Wight stands out for its dual
extremes in educational attainment, Portsmouth appears
to maintain a balanced and vocationally inclined profile,
and Southampton shows a concentration in intermediate
education levels. These insights could inform targeted
educational policies and workforce development strategies
tailored to the specific needs and strengths of each region.
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Pay

Table 16: Pay - full time workers
£ per week

Full-time workers

Isle of Wight £648.3 £650.6 £630.5
Portsmouth £689.3 £720.7 £649.2
Southampton £689.9 £728.2 £608.6
South-east £779.2 £850.0 £696.3
Great Britain £729.8 £7775 £673.2

Source: ONS accessed via Nomis

Full-time workers on the Isle of Wight earn significantly less
(£648.30) than the regional (£779.20) and national (£729.80)
averages. This wage gap suggests a less competitive labour
market and possibly a concentration of lower-paid sectors.

The gender pay gap is evident across all areas, but on the
Isle of Wight, female full-time workers earn £20 less per week
than their male counterparts. Interestingly, the female earnings
on the Isle of Wight (£630.50) are higher than in Southampton
(£608.60), but still below regional and national averages.

The data reflects a weaker wage economy on the Isle of
Wight, which may be linked to the occupational structure

Male full-time workers on the Isle of Wight earn £650.60, (fewer high-skill roles), lower qualification levels, and limited
which is nearly £200 less per week than the south-east access to high-paying industries. Addressing this disparity
average (£850.00) and £127 less than the national average. may require economic diversification, investment in higher-
This highlights a significant earnings disadvantage for men value sectors, and skills development initiatives to raise

on the island compared to other regions. earning potential.
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41 Overview

The Solent sub-region is not currently designated as a
place-based trailblazer area and, consequently, does not

yet have a formal work, health, and skills integration plan.
Nonetheless, in alignment with the principles of work and
health integration, employment support is being introduced
as a therapeutic pathway within local primary and community
healthcare settings.

In primary care, guided by the Public Health Outcomes
Framework, which aims to improve the health of the poorest
communities the fastest, GP practices in areas of highest
deprivation are being prioritised. NHS England’s approach to
reducing healthcare inequalities, known as “Core20PLUS5”,
defines the most deprived 20% of the population using IMD
measures. Four of the seven IMD measures are directly
relevant to the Get Britain Working plans:

® Income deprivation

® Employment deprivation

@ Education, skills and training deprivation
® Health deprivation and disability.

Therefore, the IMD has been used to prioritise GP practices.
Integration of work and health will begin with the delivery

of Connect to Work, as an embedded employment support
provision within GP practices, with employment specialists
working as part of the wider clinical teams. These healthcare
pathways to employment support will focus initially on
Connect to Work. The target practices are located within the
eleven primary care networks with patient lists that include
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more than 20% of the Core20 population (i.e. the most
deprived 20%). This approach reinforces the more general
move towards a neighbourhood health focus.

Prioritisation of community care services for the introduction of
employment support as a therapeutic pathway has considered
the two main health-related causes of unemployment: mental
health conditions and musculoskeletal (MSK) disorders.

Community mental health services, which manage the
treatment of 10% of local mental health patients, already
have established embedded employment support, particularly
through Individual Placement and Support (IPS) programmes.
MSK community services are being prioritised for Connect to
Work as an embedded employment support provision.

This approach is designed to improve health outcomes, reduce
health inequalities, alleviate deprivation, increase wealth, and
make a positive contribution to economic growth.?®
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4.2

Coastal communities include some of the worst health
outcomes in England, with low life expectancy and high rates
of many major diseases.

According to the Isle of Wight’s Joint Strategic Needs v
Assessment (JSNA):2
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Health Challenges

It has high levels of deprivation with 12 areas in the top
20% most deprived in England

Healthy life expectancy is significantly lower than the
national average and has fallen in recent years, most
markedly in women

Inequalities in healthy life expectancy are evident with
those living in the most deprived areas of the Isle of
Wight living a smaller proportion of their lives in good
health

The Global Burden of Disease study has identified the
highest risk factors driving lower quality of life due to
disease on the Isle of Wight as high body-mass index,
tobacco, occupational risks and alcohol use

The highest causes of years lived with disability in the
area are MSK disorders (22.8%) and mental disorders
(17.0%)

Isle of Wight residents reported slightly lower life
satisfaction and lower happiness than the national
average.



According to the Portsmouth’s JSNA?2® there are a number of
challenges facing the city’s health:
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Male life expectancy is 15 years shorter in the most
deprived areas compared the least deprived. It is 14
years shorter for females

Two thirds of adults are obese or overweight

14% of Portsmouth adults are smokers, rising to 41% in
council/social housing

Compared to England, Portsmouth has significantly
higher (worse) rates of Emergency hospital admissions
for Chronic obstructive pulmonary disease (COPD),
Lung cancer registrations and Oral cancer registrations

Only 22.3% of Portsmouth adults met the ‘5-a-day’
recommendations. This is significantly lower than both
England (31.0%) and the south-east region (33.2%)

Portsmouth has significantly higher (worse) rates of
smoking attributable mortality.

According to the Southampton 2025 JSNA?2° in the most
deprived areas of the city compared to the least:

The prevalence of COPD is 2.1 times higher
Emergency admissions for COPD are 1.5 times higher
Asthma prevalence is 1.2 times higher

Emergency admissions for asthma are 4.2 times higher

The prevalence of Ischaemic Heart Disease is 1.51
times higher

Hypertension prevalence is 1.20 times higher

Diabetes prevalence is 1.64 times higher

Coronary Heart Disease prevalence is 3.9 times higher
Cardiovascular Disease prevalence is 1.8 higher

Prevalence of Multiple (3 or more) Long Term
Conditions is 1.42 times higher

Prevalence of mental illnesses such as depression
(1.78 times higher) and severe mental illnesses such as
Schizophrenia (2.77 times higher) and Bipolar Disorder
(2.77 times higher)

Prevalence of being unemployed are 5.33 times higher.
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4.3 Health Conditions

Long-Term Health Conditions

Table 17: Long-term health conditions
percentage

People with a physical or mental

health long-term conditions in

Region employment
Isle of Wight 50.8%
Portsmouth 69.4%
Southampton 66.5%
South-east 68.6%
England 65.3%

Source: OHID Public Health Profiles based on ONS data

The Isle of Wight has a substantially lower employment rate
(50.8%) for individuals with long-term health conditions
compared to Portsmouth (69.4%), Southampton (66.5%),
the south-east (68.6%), and the England average (65.3%).

This difference of nearly 15-18 percentage points between
the Isle of Wight and its sub-regional counterparts reflects its
unique characteristics as a coastal community; in particular,
employment opportunities being limited and, moreover,

often seasonal. These coastal community challenges are
compounded in the case of Isle of Wight due to constraints
on travel to the mainland.°
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The data highlights a critical need for targeted interventions
on the Isle of Wight to improve employment outcomes for
people with long-term health conditions. This could include
enhanced vocational support, employer engagement, and
health-to-work transition programs.

Disability

Table 18: Learning disabilities in receipt of support
percentage

People with learning disability in
Region receipt long-term support

Isle of Wight 57.8%
Portsmouth 75.8%
Southampton 72.6%
South-east 71.4%
England 70.9%

Source DHSE Public health profiles

The employment gap for people with a learning disability
receiving long-term support is higher in Portsmouth (75.8%)
and Southampton (72.6%) but lower in Isle of Wight (57.8%),
when compared to England (70.9%). This indicates that
people with a learning disability should be prioritised for
employment support in Portsmouth and Southampton.
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Table 19: People with LD and in employment Table 20: Disability
percentage percentage

People with a learning disability Economic Inactivity amongst

(in receipt of support) and in paid Region disabled people
Region employment (18-64) Isle of Wight 45.8%
Isle of Wight 8% Portsmouth 361%
Portsmouth 2.3% Southampton 33%
Southampton 41% South-east 34.3%
South-east 6.6% England 40.5%
England 4.8%

Source: ONS Population Survey

Source: OHID Public Health profiles based on NHS England data
The Isle of Wight has the highest rate of economic inactivity

The Isle of Wight reports the highest proportion (8.0%) among disabled individuals (45.8%), significantly above the
of people with a learning disability in paid employment, south-east (34.3%) and England (40.5%) averages. This
outperforming both the regional (6.6%) and national (4.8%) suggests substantial barriers to employment for disabled
averages. This indicates that local initiatives or support residents, potentially due to limited accessibility, support
systems for individuals with learning disabilities may be more services, or inclusive employment practices.

effective compared to other areas. The disability and learning disability data reveals a contradiction:

while the Isle of Wight struggles with high overall disability-
related inactivity, it performs relatively well in supporting
employment for people with learning disabilities. This
suggests that targeted interventions can be effective, and
similar strategies might be expanded to support a broader
range of disabled individuals.

It is acknowledged that further analysis of the data is for
the second iteration of this plan needs to be undertaken in
relation to supporting people with a learning disability to get
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into work or retain employment. In particular looking at the
work on the Isle of Wight and what can work elsewhere.

Mental Health
Table 21: Health conditions
percentage
People in paid
employment
Depression: and in contact
QOF incidence with secondary
- new diagnosis MH Services
(18+) (18-69)
Isle of Wight 0.9% 2%
Portsmouth 1.0% 4%
Southampton 1.5% 5%
South-east 1.6% 8%
England 1.5% 6%

Source: OHID public health profiles accessed via Microsoft Power BI®'

It should be noted that the QOF scores are all ages and not
just working age. This demonstrates that much health data is
collected without health and work integration in mind.

The Isle of Wight reports the lowest rate of new depression
diagnoses (0.9%) among all areas, well below the national
(1.5%) and regional (1.6%) averages. While this could suggest
better mental health, it may also reflect underdiagnosis,

SOLENT GROWTH PARTNERSHIP

limited access to primary care, or lower help-seeking
behaviour among residents.

Only 2.0% of Isle of Wight residents aged 18-69 who are in
contact with secondary mental health services are in paid
employment, the lowest rate across all comparison areas.
This figure is significantly below the England average (6.0%)
and the south-east (8.0%), indicating substantial barriers to
employment for individuals with more complex mental health
needs.

The data suggests a dual challenge: potential underreporting
or underdiagnosis of common mental health conditions, and

very limited employment support for those with more severe
mental health issues.

It is acknowledged, as with learning disability, that further
analysis of the data is needed for the second iteration of this
plan needs to be undertaken in relation to supporting people
with mental health get into work or retain employment.

Musculoskeletal

It is acknowledged that although it is widely known that
many people cannot work because of musculoskeletal
(MSK) conditions, the lack of availability of data for people
of working age has made comparisons difficult. This will be
looked at for the next iteration of this plan.
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44 Workforce Retention

A key strand of the Get Solent Working Plan will be
development of strategies for building employment
sustainability linking in with Keep Britain Working. These
will underline the importance of provisions such as flexible
working, safe staffing levels, workplace and financial
wellbeing, childcare, career development and progression
opportunities and occupational health pathways for
workforce health. Similarly, a culture of inclusive leadership,
reflecting internationally recruited workforce, and targeted
recruitment recognising areas of deprivation and carer
responsibilities. This will be achieved using a system
approach, collaborating closely with anchor institutions and
other employers.

Across the Hampshire and Isle Wight ICP there are a number
of anchor institutions that either directly or indirectly employ
many thousands of people in their services or in their supply
chain. This gives an opportunity to showcase best practice to
other employers.

It will follow emerging best evidence and be responsive

to each of the three stages of Keep Britain Working. This
ongoing review, commissioned by the Government, looks at
what employers can do to tackle economic inactivity and
what needs to be done to encourage and support people
living with ill-health and disabled people in work. This will
enable people, particularly those who face barriers to
sustaining employment, with the opportunity to enjoy the
health and other benefits of work.

SOLENT GROWTH PARTNERSHIP

Additionally, it will mitigate against avoidable demand on NHS
services, thereby increasing the availability of healthcare

for the general population. This will impact positively on
businesses and the wider economy. Employers as well

as employees will benefit from the introduction of more
effective employment sustainability-focused policies. This
will be promoted on an ongoing basis to all employers by as
many channels as possible to build employing organisations’
capability to create and maintain sustainable employment.

Because mental health and MSK conditions are the main
health-related causes of economic inactivity, development of
strategies to address these will be a key priority. Another will
be supporting employers to adopt a preventative approach to
employee health management through education, business
engagement activities and provision of workforce health-
focused toolkits.

Another key consideration will be the development of
strategies focused on the health needs of workplace
disadvantaged groups, not least women, who face
unique health challenges, and carers who are currently
underrepresented in the workplace.

It is recognised that there are many examples of innovative
and successful employer-initiated employment sustainability-
focused policies, practices and cultures already in place
across the Solent sub-region. A mechanism for capturing,
promoting and propagating these will be another important
initiative to Keep Solent Working.

GET SOLENT WORKING PLAN / HEALTH OF THE SOLENT LABOUR MARKET
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The Get Solent Working Plan will serve as a dynamic regional
initiative designed to align with and support key strategies,
help inform Devolution delivery locally and the move towards
work and health integration:

Get Britain Working3?

Keep Britain Working3?

Invest 2035 Modern Industrial Strategy (UK)3*

Solent Growth Partnership Strategy®®

Solent Local Skills Improvement Plans®

Hampshire and Isle of Wight Integrated Care Strategy.®”

By focusing on inclusive economic development, skills
enhancement, and community health and wellbeing, the plan
would act as a bridge between national ambitions and local
needs.
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51 National Strategy

Get Britain Working
The Get Solent Working Plan is the response to the UK

Government’s Get Britain Working White Paper, which aims
to increase employment, reduce economic inactivity, mitigate

health-related barriers to work and improve job quality. It
aligns with the goal to achieve an 80% employment rate
address the issues behind economic inactivity.

Keep Britain Working

It will align with the latest emerging evidence and adapt
to each of the three phases of the Keep Britain Working
initiative. This ongoing government-commissioned review
explores how employers can address economic inactivity
and better support individuals with health conditions

and disabilities in the workplace. The aim is to create
opportunities, especially for those facing challenges in
maintaining employment, to experience the health and
broader benefits that come with being in work.

SOLENT GROWTH PARTNERSHIP

Supporting Invest 2035

Invest 2035 is the UK Government’s 10-year industrial
strategy aimed at driving sustainable growth through
investment in high-potential sectors, innovation, and
workforce development. The Get Solent Working Plan will
directly support this by:

® Fostering sectoral growth in maritime, green energy,
and advanced manufacturing such as areas where the
Solent sub-region already has competitive advantages.

® Creating a stable investment environment by offering
local incentives, infrastructure improvements, and
streamlined planning processes to attract private capital.

® Developing a future-ready workforce through
partnerships with local universities and colleges
to deliver training in digital skills, engineering, and
life sciences, aligning with Invest 2035'’s focus on
productivity and innovation.

GET SOLENT WORKING PLAN / STRATEGIC FRAMEWORK
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5.2 Regional Strategy

Local Government Reorganisation and Devolution

Hampshire and Solent have been designated a “priority place’
as part of the UK Governments Devolution Priority Programme
(DPP) This fast-tracked devolution, allows for accelerated
implementation of greater local powers, funding and local
government reorganisation and was confirmed 6 February
2025. The four unitary authorities of Hampshire, Isle of Wight,
Portsmouth and Southampton, alongside the 14 district and
boroughs, are working with stakeholders to confirm a
devolution deal to be provisionally implemented for May 2026.

Under the Get Britain Working Plan guidelines published

on 3 April 2025, all 41 functioning economic areas across
England are required to produce and publish a Get Britain
Working Plan during summer 2025. Due to the complexity
of the geography, Hampshire administrative boundary and
Solent Growth Partnership will produce individual plans,
collaborating on the stakeholder engagement and mapping
work with stakeholders. This approach will allow focused
initial documents focused on regional impact but allow for
merging following a confirmed Mayoral County Combined
Authority being established. Representing the best outcome
for residents at all stages of this process.
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Solent Freeport

Situated on the South coast of England, the Solent Freeport
offers a strategic advantage for businesses looking to benefit
from its proximity to major transportation hubs. The Freeport
will create 15,000 jobs, many of which are in advance
manufacturing.

Get Solent Working will play a pivotal role in supporting the
delivery of the Solent Freeport by addressing labour market
challenges and enhancing workforce readiness across the
region.

Boosting Labour Market Participation in the Solent Cluster,
the Solent Freeport spans key economic hubs including the
Isle of Wight, Portsmouth and Southampton.

Solent Freeport’s strategy includes a strong focus on inclusive
growth, aiming to ensure that disadvantaged communities
benefit from new investment. The Get Solent Working plan:

® Targets underrepresented groups, including women,
carers, and people with low qualifications — groups
often excluded from high-growth sectors.

® Focusses localised employment support, enabling
councils to tailor interventions to Freeport-specific
industries like maritime, logistics, and green energy.

SOLENT GROWTH PARTNERSHIP

One of the Freeport’s challenges is ensuring a pipeline of
skilled workers for high-value sectors. The Get Solent Working
plan addresses this by:

® Tackling skills mismatches through targeted upskilling
and reskilling programmes.

@ Helping employers fill vacancies, reducing reliance on
overseas labour and supporting local economic resilience.

Supporting the Solent Growth Partnership Strategy

The Solent Growth and Prosperity Strategy (Solent 2050)
envisions the region as Europe’s leading maritime economy,
underpinned by sustainability, innovation, and inclusivity. The
Get Solent Working Plan will contribute by:

® Enhancing connectivity and infrastructure, improving
transport links and digital access to support business
growth and regional integration.

® Promoting inclusive growth by targeting employment
initiatives in disadvantaged communities, ensuring that
prosperity is shared across urban and rural areas.

® Supporting SMEs and innovation hubs, particularly in
marine, defence, and clean tech sectors, to stimulate
entrepreneurship and job creation.

GET SOLENT WORKING PLAN / STRATEGIC FRAMEWORK
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Supporting the Solent Local Skills Improvement Plan
(LSIP)

Bringing together Local Authorities , the NHS, VCSE sector,
providers, and Job Centre Plus is essential to delivering the

priorities outlined in the Solent Local Skills Improvement Plan.

Together, these partners can address the LSIP’s cross-
cutting priorities, including improving employer engagement,
creating clearer pathways into health and care careers, and
ensuring that training provision is accessible and aligned with
local needs. Their collaboration enables a more joined-up
system that not only tackles immediate workforce challenges
but also builds long-term resilience and equity in the Solent
sub-region’s health and social care sector.

Supporting the Hampshire and Isle of Wight
Integrated Care Strategy

This strategy emphasises improving population health and
wellbeing and reducing work-related health inequalities
through integrated services and community engagement.
Get Solent Working will align by:

® Embedding health and wellbeing into economic
planning, particularly in future development of a formal
Work and Health plan, recognising that a healthy
workforce is essential for productivity and resilience.

® Creating employment pathways for disadvantaged
people, including those with long-term health
conditions and disabilities, through supported
employment and social enterprise models.

SOLENT GROWTH PARTNERSHIP

Shared Opportunities Across All Three Councils

® Localised delivery of employment support:

The DWP’s emphasis on tailoring services to local
needs empowers councils to co-design interventions
that reflect their unique economic landscapes.

Cross-sector collaboration:

The plan encourages partnerships between health,
education, and employment services, which aligns with
integrated approaches already being pursued locally.

Boosting productivity and inclusion:

By addressing both skills shortages and economic
inactivity, the plan helps create a more inclusive and
dynamic regional economy.
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5.3 Local Strategy

Isle of Wight Council

The Isle of Wight's economic development and regeneration
strategies focus on narrowing the economic gap with the
mainland, improving digital and transport connectivity, and
building a skilled, resilient workforce. Get Solent Working will
support these aims by:

@ Targeting economic inactivity through health and
employment integration, which is crucial for an island
with a higher proportion of older residents and health-
related worklessness

® |[nvesting in basic and digital skills, aligning with the
island’s goal of creating a well-educated and skilled
community

® Supporting regeneration by enabling more residents to
participate in the workforce, thereby increasing local
spending and business confidence.

SOLENT GROWTH PARTNERSHIP

The Isle of Wight’s Cultural Strategy 2023-2033 aims to grow
the island’s cultural sector, support creative industries, and
increase participation in arts and heritage. Get Solent Working
will aim to provide training and job opportunities in creative
fields, helping to build a sustainable cultural economy.

The island Youth Council 6-Point Plan focuses on youth voice,
mental health, education, environment, transport, and future
opportunities. Get Solent Working will look to expand access
to employment and skills development for young people,
directly addressing their concerns about future prospects.

The Isle of Wight council’'s Corporate Plan 2021-2025% sets
out priorities for inclusive growth, community wellbeing,

and efficient public services. By increasing employment and
reducing economic inactivity, Get Solent Working supports
stronger communities and more resilient public services.
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The council's Capital Strategy 2025-2026%° guides investment
in infrastructure, housing, and regeneration. A skilled and
employed workforce will help deliver and sustain capital
projects, ensuring long-term value from investments.

The Isle of Wight’s Public Health Strategy 2020-20254° aims
to reduce health inequalities and improve physical and mental
health. Employment is a key health determinant; Get Solent
Working promotes wellbeing by helping people into stable,
meaningful work.

The Isle of Wight council’'s Regeneration Strategy 2019-
20304 focuses on revitalising towns, supporting business,
and improving quality of life. Get Solent Working will drive
regeneration by creating jobs, supporting enterprise, and
increasing economic participation.

The island’s Health and Wellbeing Strategy 2022-20274
promotes physical, mental, and social wellbeing across

all age groups. Employment contributes to wellbeing;

Get Solent Working supports this by reducing unemployment
and promoting inclusive work environments.

The Isle of Wight Homeless and Rough Sleeping Strategy
2019-2024 aims to prevent homelessness and support
people into stable housing. Employment support helps
individuals gain financial independence and stability, reducing
the risk of homelessness.

The Isle of Wight Climate and Environment Strategy 2021-
2030% sets out goals for carbon reduction, sustainability,
and environmental protection. Get Solent Working promotes
green jobs and training, supporting a transition to a low-
carbon economy.

SOLENT GROWTH PARTNERSHIP

Get Solent Working is a powerful enabler across the Isle of
Wight’s strategic priorities. By focusing on employment, skills,
and inclusion, it supports economic growth, social wellbeing,
youth opportunity, and environmental sustainability. Its cross-
cutting impact ensures that local strategies are delivered
more effectively, creating a stronger, healthier, and more
resilient island community.

Get Solent Working supports the Isle of Wight's Education
Strategy (2024-2030).* This local strategy adopts a “cradle
to career” approach, focusing on raising aspirations, enriching
the curriculum, improving special educational needs provision,
and developing a skilled education workforce. Get Solent
Working will contribute by funding vocational training and
apprenticeships that align with local employment needs,
supporting teacher recruitment and professional development,
and enhancing school-to-work transitions through employer
partnerships and work experience opportunities.

In addition, Get Solent Working aligns well with the goals of
the Isle of Wight's Poverty Reduction Strategy*® which aims
to improve access to employment, reduce child poverty, and
enhance social mobility. Get Solent Working supports these
aims by targeting groups that are economically inactive,
such as the long-term unemployed, disabled individuals,

and parents, helping them re-enter the workforce. It also
incentivises local employers to hire and train residents and
promotes the integration of job support services with health,
education, and housing initiatives. This holistic approach

is essential for addressing the root causes of poverty and
fostering long-term economic resilience on the Isle of Wight.
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Portsmouth City Council

Imagine Portsmouth Vision 20404 aspires to create a fair,
inclusive, healthy, and innovative city where everyone can
thrive. Get Solent Working supports this by promoting
inclusive employment, reducing inequality, and enabling
residents to contribute meaningfully to the city’s future.

Portsmouth’s Economic Development and Regeneration
Strategy (2019-2036)*® aims to make Portsmouth a premier
waterfront city for innovation, investment, and employment.
Get Solent Working drives job creation, supports local
enterprise, and enhances workforce readiness, key to
achieving economic growth and regeneration.

The Portsmouth Skills and Labour Market Strategy (2020-
2025)*° focuses on building a homegrown, highly skilled
workforce aligned with local economic needs. Get Solent
Working enables this by supporting upskilling, reskilling, and
connecting residents especially those furthest from the
labour market with sustainable employment.

The city’s Children and Young People’s Social, Emotional and
Mental Health (SEMH) Strategy (2020-2023)%° promotes
early intervention and a needs-led model for emotional and
mental health support. Get Solent Working aims to offer
supported employment pathways, placements, and mentoring
for young people with SEMH needs, helping them transition
into work and avoid long-term exclusion.

The Portsmouth Health and Wellbeing Strategy (2022-2030)5'
targets five root causes of poor health: poverty, education,

relationships, housing, and environment. Employment is a key
determinant of health. Get Solent Working addresses poverty

SOLENT GROWTH PARTNERSHIP

and social isolation by enabling access to meaningful work,
thereby improving overall wellbeing.

Portsmouth City Council's Homelessness and Rough Sleeping
Strategy (2024-2029)%2 focuses on prevention, housing
access, and partnership working. Employment support is
central to preventing homelessness. Get Solent Working has
the potential to help individuals secure income, build stability,
and reduce reliance on temporary accommodation.

Portsmouth’s Public Health Strategy (2023-2026)5%
emphasises prevention, inclusion, and a life-course approach
to health. Get Solent Working supports this by addressing
social determinants of health through employment,
particularly for vulnerable and excluded groups.

Get Solent Working is a powerful enabler across Portsmouth’s
strategic landscape. It supports economic regeneration,

skills development, youth inclusion, health improvement, and
homelessness prevention. By embedding employment as a
cross-cutting priority, Get Solent Working can help Portsmouth
become a healthier, fairer, and more prosperous city.
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Southampton City Council
Southampton’s Growth and Prosperity Plan (2025-2035)%

aims to drive inclusive economic growth, improve employability,

regenerate infrastructure, and reduce deprivation. Get Solent
Working supports these goals by looking to increase
employment in deprived areas, enhancing skills, and creating
pathways into sustainable work, directly contributing to
economic regeneration and social mobility.

The Southampton City Strategy (2015-2025)% focuses on
prosperity for all, economic growth with social responsibility,
and improving health and safety. Get Solent Working'’s focus
on employment and reducing worklessness aligns with the
strategy’s goals of raising aspirations, improving skills, and
connecting education with business.

Southampton City Council’s Corporate Plan (2022-
2030)%° and the 2024 update®” emphasises quality of life,
sustainable growth, and strong governance. Get Solent
Working contributes by supporting job creation, workforce
development, and inclusive economic participation, key to
improving residents’ quality of life and economic resilience.

Southampton’s Children and Young People’s Strategy (2022-
2027)%® prioritises a good start in life, safety, health, and
successful transitions into adulthood. Get Solent Working will
support youth employment, apprenticeships, and early
intervention programs, helping young people access
meaningful work and avoid long-term unemployment.

The Southampton Economic and Green Growth Strategy
(2020-2030)%° promotes greener, fairer, and healthier
economic growth, focusing on skills, business support,
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and sustainable development. Get Solent Working looks

to enhance workforce readiness and supports green job
pathways, aligning with the strategy’s emphasis on inclusive
and sustainable economic development.

Southampton’s Health and Wellbeing Strategy (2017-2025)%°
aims to reduce health inequalities and promote active,
independent lives. Employment is a key determinant of
health. By supporting people into work, Get Solent Working
contributes to improved mental and physical wellbeing and
reduced health disparities.

The Southampton Homelessness and Rough Sleeping
Strategy (2024-2029)%' focuses on prevention, intervention,
partnerships, and housing solutions. Employment support is
critical to preventing homelessness. Get Solent Working can
help individuals secure stable income, reducing reliance on
temporary accommodation and services.

Southampton’s Mental Health and Wellbeing Strategy®?
targets stigma reduction, early intervention, and community
resilience. The initiative looks to integrate mental health
support into employment pathways, ensuring individuals
with mental health challenges are not excluded from

the workforce. Get Solent Working is a powerful enabler
across Southampton’s strategic landscape. It supports
economic growth, social inclusion, youth development,
health improvement, and housing stability. By embedding
employment as a cross-cutting priority, the initiative can act
as a unifying force to deliver long-term, person-centred, and
place-based transformation.
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6.1 The Jobcentre Plus Offer

The Jobcentre Plus Offer is a package of personalised
advice and support designed to help people find and retain
employment. It supports the Government’s strategy for
economic growth and poverty reduction by targeting support
at the most effective point in a claim, helping individuals move
into work as quickly as possible.

Work Coaches play a central role, offering tailored, work-
focused support to ensure claimants remain close to the
labour market. Wherever possible, the same Work Coach
supports a claimant throughout their journey, helping them
find jobs, gain new skills, and access information about
disability-friendly employers.

Jobcentres also provide targeted support through specialist
roles and programmes. These include the Youth Offer, Prison
Work Coaches, Schools Advisors, and Disability Employment
Advisors, who work with specific customer groups to address
unique barriers to employment. Advanced Customer Support
Senior Leaders provide additional support for vulnerable
claimants with complex needs.

Support is further enhanced through partnership working with
local and national organisations, and through Employer Services
teams, which connect claimants with job opportunities and
promote inclusive recruitment practices. Claimants may also be
referred to national programmes such as the Restart Scheme
and can access funding through the Flexible Support Fund.

The New Jobs and Careers Service, introduced in the Get
Britain Working White Paper, builds on existing foundations
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to deliver more personalised, skills-focused support and
strengthen employer engagement. To test this new approach,
a Pathfinder was launched in June 2025 in Wakefield, North
Yorkshire. Nationally, Jobcentre appointments have been
tailored to individual needs, and 1,000 Work Coaches have
been redeployed to offer intensive, voluntary support to
claimants receiving health-related benefits. This support

is designed to help individuals engage with appropriate
employment programmes and move closer to the labour market.

High-Level Summary

JCP In-House Offer

Additional Work Coach Time

Support from Disability Employment
Advisor

Engagement with Employers

DWP Work Psychology Services
Flexible Support Fund
Health Adjustment Passport

National
Programmes
and Services

Signposting to
Local Services

Connect To Work Restart
Local Services providing support DWP Employer

for Employment, Health, Addiction, Commitment
Housing, Money & Debt Advice,
Suicide / Self-Harm etc
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Jobcentre In House Offer

Additional Work Coach Time

Additional Work Coach Support provides people with
health conditions or disabilities with increased one-to-one
personalised support from their work coach to help them
move towards, and into, work.

Disability Employment Advisor

Offer of specialist advisors in all Jobcentres dedicated to
helping people with health conditions or disabilities to secure
and stay in work.

Youth Employability Coach

Offer of specialist support for young claimants with multiple
barriers to work and complex needs to develop the skills to
look for, obtain and keep employment.

Vulnerable Customer Load

Offer of specialist advisors in all Jobcentres dedicated to
helping vulnerable customers.

Advanced Customer Support Senior Leaders

Works with Senior Leadership Teams across DWP to focus
on DWP's responsibilities to our customers most at risk.

Prison Work Coaches

Specialist role supporting people leaving prison and helps to
reduce reoffending.

SOLENT GROWTH PARTNERSHIP

School Advisor

Assists Schools in England to provide high quality,
independent and impartial careers advice to pupils aged
between 11 and 18.

Family Community Work Coaches

Family Community Work Coaches working in partnership
with the Department for Education and local authorities to
empower families through employment.

Armed Forces Champion

Specialist support for service leavers and veterans to
enhance their employability and enable the individual to move
towards lasting employment or progress in work.

Employment Advisorsin IAPT

Specialist support service for service learners and veterans
to enhance their employability prospects by providing
intensive personal support from a dedicated key worker.

Flexible Support Fund

The Flexible Support Fund is a locally managed budget to
supplement existing services and tailor support to the needs
of individuals in the local area.

Health Adjustment Passport

The Health Adjustment Passport can support people with health
conditions or disabilities to move into work or stay in a job.
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National Programmes and Services

Restart

Support for claimants who have been out of work for at least

6 months — enhanced support to find jobs in their local area.

Access to Work

Access to Work can help people with health conditions or
disabilities get or stay in work. It provides help to pay for
practical support, communication support at job interviews,
and help manage mental health at work.

SOLENT GROWTH PARTNERSHIP

Local Support and Services available in the Solent
area

Youth Hubs
® Southampton - Civic Centre Library

® Newport & Ryde, Isle of Wight — Co-located with Youth
Trust

® Plan to extend to Portsmouth

Support in the Community
® HMPPS - supporting Ex-Offenders in Probation
premises

@ Disadvantaged and Vulnerable Over 50s Employment
Support

® Portsmouth — Outreach at Kingston Crescent GP
Surgery
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A list of provision has been created and can be found in
appendix 2.

6.2 Employment Support

Provisionin the Solent

As part of the creation of this plan the wider provider
market was engaged as part of a mapping exercise. This
created a comprehensive directory of employment support
programmes across the Solent region, focusing on adults
aged 18 and over.

In terms of the types of support offered in the region:

® Employment and Skills Training (e.g., Skills Bootcamps,
Sector Based Workshop Programmes (SWAPs),
Apprenticeships)

® Specialist Support (e.g., for veterans, people with
disabilities, mental health conditions, ex-offenders)

Coverage does vary across the region:

® Youth-Focused Programmes (e.g., Prince’s Trust, Youth

Hubs) ® The Isle of Wight has a strong presence of youth and

disability-focused services

® Financial and Welfare Advice (e.g., Citizens Advice) ) ) )
® Portsmouth has a high concentration of generalist and

® Community and Voluntary Sector Involvement (e.g., specialist employment support

Southampton Voluntary Services, Motiv8) o o
® Southampton is rich in mental health and justice

® Health-Linked Employment Services (e.g., NHS Talking system-related employment programmes
Therapies, Integrated Mental Health Employment

. ® Wider Solent has selective coverage, often tied to
Service).

national or regional initiatives like National Careers
Service and Restart.
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Notable Programmes identified include:
® HTP Apprenticeship College — Broad regional coverage

® City of Portsmouth College — Offers multiple pathways
including SWAPs

@ (Citizens Advice Solent East (CASE) — Multiple services
including financial, legal, and veteran support

® Enable Ability and Empowering Employment — Focused
on disability inclusion

® Safe New Futures and Working Towards Wellbeing -
Mental health and employment integration.

@ Solent Growth Partnership - provide a broad range of
free, intensive courses for 19+. Devised in partnership
with employers, many come with guaranteed job
interviews on completion

Many programmes are ongoing or have funding secured through
2026-2028, while others are pilot or time-limited initiatives.

Further Education

The Further Education (FE) sector in the Solent sub-region
plays a vital role in equipping learners with the skills and
qualifications needed to meet the demands of a dynamic
local economy. The sector offers a wide range of vocational,
technical, and academic pathways. These institutions are
deeply embedded in their communities, often serving diverse
student populations, including those from disadvantaged
backgrounds.

SOLENT GROWTH PARTNERSHIP

A key feature of the Solent FE landscape is its strong alignment
with regional economic priorities, particularly in sectors such
as maritime, construction, engineering, and health.

FE Colleges, training providers, universities, and employers
work closely to co-design curricula and deliver work-based
learning opportunities such as apprenticeships and industry
placements. This collaborative approach not only enhances
the employability of learners but also supports local businesses
in accessing a skilled workforce. The Solent sub-region’s FE
institutions are also investing in digital infrastructure and
blended learning models to increase accessibility and
flexibility for students.

Looking ahead, the Solent FE sector is poised to play a central
role in supporting economic recovery and growth, particularly
in the context of green technologies and digital transformation.
Institutions are focusing on inclusive, real-world learning that
prepares students to be work-ready, world-ready, and future-
ready. Continued investment in skills development, particularly
in underrepresented communities, will be essential to
ensuring that the Solent sub-region’s workforce remains
competitive and resilient in the face of future challenges.
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Connect to Work

Connect to Work is a new, UK Government-funded,
supported employment programme. It aims to help disabled
people, those with health conditions, and others facing
employment barriers to find and maintain employment. The
programme uses a “place, train, and maintain” approach,
meaning it focuses on finding jobs, providing training, and
offering ongoing support to ensure sustained employment.

The program primarily supports individuals who are
economically inactive due to disability, health conditions, or
other complex barriers.

It involves finding suitable employment opportunities,
providing necessary training and support, and then offering
ongoing assistance to help people stay in their jobs.

Connect to Work is delivered by Local Authorities directly
(as in Southampton and Portsmouth) or commissioned by
them (in the case of the Isle of Wight), including those with
experience in IPS and other supported employment models.

Connect to Work aims to help individuals find and retain
employment, while also providing businesses with access to
a wider and diverse talent pool. Connect to Work may provide
support such as vocational profiling, job matching, employer
engagement, and on-the-job support.

Connect to Work involves partnerships with various
organisations, including Local Authorities, NHS providers, and
other service providers.

SOLENT GROWTH PARTNERSHIP

Solent Connect to Work will launch in Portsmouth in the
summer of 2025 with Southampton and Isle of Wight
following in early 2026. Across the region 3,600 people will
be supported under the programme which will run until 2030.

NHS England Employment Support

NHS England have fully funded Employment Support scheme
in Portsmouth to be delivered by the end of financial year
2025/26. The participant cohort will be people from deprived
areas with the aim of:

® supporting people into full employment within the NHS

® forming ‘site’ cohorts in areas of highest deprivation
of participants interested in employment in health and
social care.

The number of participants is expected to exceed 100
people with paid apprenticeships followed by ring-fenced
substantive jobs for young people. It is principally focused
on expansion of an existing programme running on the Isle
of Wight. This is primed to extend to the mainland, including
in Portsmouth during 2025/26 as soon as funding can be
secured.
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6.3 Isle of Wight Specific Provision

These programmes are available to residents of the Isle of Specialist and Community Programmes including:
Wight and focus on employability, skills development, and @ Film School Training — Prepares for local screen
support for specific groups: production industry
General Employment and Skills Support such as: ® Go for Growth (Digital Islands) — Growth support for
® Abri— Support for tenants and families to improve micro and small businesses.
employability

® Solent Growth Partnership - Skills Bootcamps, free
courses co-designed with employers.

Youth-Focused Programmes including:

® F.IT.to Work (YMCA) — Work-readiness coaching for
young people

® |[sle of Wight Youth Hub - Holistic support for
18-24-year-olds on out-of-work benefits.

Disability and Health Support including:

® No Barriers (Isle of Wight Council) — Support for people
with disabilities or employment barriers

® [earning Disability Support Centre (People Matter IW)
- Life and employment skills.

Veterans and Armed Forces

® Lifeworks (Royal British Legion) — Employment support
for ex-service personnel

® \eteran Employment Support (The Poppy Factory) —
Training and in-work support.
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6.4 Portsmouth Specific Provision

Relevant provision within Portsmouth includes:

® Portsmouth and Hampshire Individual Placement Support

(Re:Work). Employment Support for Drug and Alcohol
Services for Participants in structured treatment: IPS
Service for people accessing Portsmouth recovery
services (Society of St James) and Hampshire NHS
Inclusion Hubs.

Portsmouth DWP Work and Health programme;
supporting Participants back into work with job related
employment services. Participants previously referred
by local JCP (Work and Health Programme due to
finish June 2026).

National Careers Service, offering both careers advice
and information supporting routes into employment.

® Portsmouth Rough Sleeper initiative: service to people

aged 18+ who are street homeless and at risk of
homelessness.

Portsmouth Children, Families and Education services
include an employability academy supported by:

O Careers and Progression Advisers — Delivering
employability training and career guidance

O Personal Assistants or Multi-Agency Professionals
- Identifying YP who would benefit, completing
the referrals, introducing the YP to Careers, and
providing ongoing support

O Young People - Actively engaging in the programme
to enhance their future opportunities.
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6.5 Southampton City Council Specific Provision

Relevant provision within Southampton includes:

SOLENT GROWTH PARTNERSHIP

Local Supported Employment Initiative (LSEi): support
for individuals with a learning disability and/or autistic
people who are known to the local authority who are
over 18.

IPS Employment Support for Drug and Alcohol Services
(ESDAS): IPS Service for people (aged 16+) accessing
Southampton Drug and Alcohol structured treatment.

Adult Hub: Working with people aged 50+ claiming
Universal Credit.

Young Adults Employment Hub: support for people
18-24 claiming Universal Credit to access employment
and training. JCP staff are co-located with this service.

UK Shared Prosperity Fund: Working with economically
inactive individuals (criteria not worked for 4 weeks or
more).

Rough Sleeper Initiative: service to people aged 18+
who are street homeless, risk of homeless, or homeless
within the last 2 years.

Southampton Supported Internship Forum: Department
of Education funding to develop a Supported Internship
Forum aimed at doubling Supported Internships.

Southampton IPS: IMHES, IPS Service for people
accessing Southampton secondary mental health
services (Community Mental Health Teams and Early
Intervenion in Psychosis). Service is for people aged 18+.

Specialist Community Forensic Team (SCFT) IPS
service for people aged 18+.
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6.6 Conclusion

While the mapping exercise highlights clear pockets of
innovation, collaboration, and best practice across the Solent
sub-region, it also reveals a critical gap: the absence of a
unified, coordinated approach. This is not due to a lack of
willingness or effort, many organisations are already working
together effectively, but rather a missed opportunity to
harness that collective energy for systemic transformation.
The potential for greater impact lies in moving from isolated
collaboration to a region-wide, strategic alignment.

Encouragingly, many of these vital conversations are already
underway. The creation of the Get Solent Working Plan has
acted as a catalyst, providing a shared vision and common
framework that is enabling these discussions to evolve into
concrete, coordinated action. It is now possible to build on this
momentum and drive forward a truly integrated approach that
reflects the ambition and potential of the Solent sub-region.
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During the plan development the following stakeholder
groups were engaged:

® Solent Growth Partnership Board (one of the plan’s
signatories)

@ Solent Growth Partnership Business Representative
Board

® DWP (one of the plan’s signatories)
® |CB (one of the plan’s signatories)
® ICP

® Local Authorities (sign off delegated to the Solent
Growth Partnership Board)

® Health and Wellbeing Boards

As part of the development of the Get Solent Working plan a ® Housing Associations and Local Authority Housing
number of the stakeholders were engaged. The main focus Providers

of the engagement was around four questions:
g9ad a ® VCSE Umbrella Organisations

I. How would stakeholders want to be involved in the

® Skills Providers
delivery of plan?
® Empl tS t Providers.
Il. What are the priorities stakeholders would like to see mployment Support Froviders
recognised in the Get Solent Working plan? Further engagement is planned to ensure that the plan

is embedded into practice and is successful. A full list of
stakeholders who were involved with the plan can be found
in the acknowledgement section.

Ill. Who should be engaged who is not currently covered in
the planned engagement?

IV. What needs to be included in the current provision map?

This approach ensured that a clear picture of current provision
was captured, and stakeholders were able to shape the plan
as well as agree on how to take it forward.
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Local Authorities

Leading on the plans for the three Local Authorities were
the three Connect to Work leads. Portsmouth City Council
took the lead role in drafting the plan with key statistics and
information supplied by the Isle of Wight and Southampton.

It was agreed that the plan draw on the strength of the region
and look for collective action while at the same time noting
local differences and demographical challenges.

A number of sessions to review feedback from stakeholders
took place ahead of the agreement of the action plan.

The Connect to Work leads shared the early thoughts around
the plan with their respective Directors who in turn provided
input for incorporation.

Local Authority Members were engaged via Health and
Wellbeing Boards.

Integrated Care Board (ICB)

The ICB was engaged as part of the work with the Integrated
Care Partnership (ICP) (see below). The final draft was shared
with the Deputy Director of Population Health and Health
Inequalities who signed off the plan on behalf of the Board.

SGP will continue to work with the ICB on the development of
the action plan both directly and through the ICP.

SOLENT GROWTH PARTNERSHIP

Integrated Care Partnership (ICP)

What priorities would you like to see recognised in the

regional action plan?

Mental health Lack of support
X-sector collaboration Health improvement
Health barriers Apprenticeships
Supportive pathways Volunteering
Neurodiversity Use of data
Marginalised groups Peer support
Impact of and on health Deprivation

Portsmouth City Council presented on behalf of the SGP to
the Hampshire and Isle of Wight ICP in May 2025. This was a
joint presentation with Hampshire County Council.

The ICP roundtable focused on aligning employment
initiatives with health outcomes across Hampshire and the
Isle of Wight. Participants emphasised the overlap between
poor health and unemployment, calling for targeted, data-
driven strategies.

Discussions included recruitment efforts in deprived areas,
early intervention programs for youth, and the use of
apprenticeship levy gifting to support small and medium-
sized enterprises, particularly in health and social care.
The voluntary sector was highlighted as a key pathway into
employment, especially for individuals facing barriers, with
suggestions to formalise informal employment routes and
reduce stigma around worklessness.

GET SOLENT WORKING PLAN / WORKING WITH PARTNERS
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NHS representatives shared successes in apprenticeship
programs and peer support roles, and proposed tracking
employment metrics beyond ethnicity and gender, such as
long-term unemployment. There was a strong call for better
infrastructure to support meaningful placements, especially for
young people and those with additional needs, such as autism.

Commissioning perspectives emphasised integrating
employment and health data to inform strategic priorities
and improve population health. Examples of successful
employment pathways for individuals overcoming addiction
were shared, reinforcing the importance of recognising
broader life benefits beyond job retention.

The session concluded with a call for strategic, person-
centred approaches and improved tracking of employment
histories to support transitions across sectors.

Solent Growth Partnership Board

This Board is made up of the Leaders and Chief Executives of
the three Solent Local Authorities. The emerging themes in

the draft paper were presented to the Board. A final draft was
then signed off. The plan will now be a standing agenda item.

Solent Growth Partnership Business Board

This Board is made up of Business representatives from

across the Solent sub-region. The emerging themes in the
draft paper were presented to the Board. A final draft was
then shared. The plan will now be a standing agenda item.
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Department for Work and Pensions (DWP)

A draft of the plan was shared with DWP’s Strategic Employer,
Partnership Provision Leader during a workshop. The Get
Solent Working team attended a number of DWP workshops
on Get Britain Working. Going forward the DWP will meet the
SGP on a monthly basis to discuss the progress of the plan
and will also be represented at the SGP Business Forum.

Health and Wellbeing Boards

Each local authority has its own Health and Wellbeing Board.
Get Solent Working was presented either formally or a
briefing was shared with the joint Chairs with a commitment
to discuss the details of actions post publication.

Hampshire County Council

Where possible joint stakeholder events were held with the
Get Hampshire Working team. Intelligence was shared and
each team kept each other up to date on progress.

Housing Associations and LA Housing Providers

What priorities would you like to see recognised in the

regional action plan?

Geographic barriers Neurodiversity
Work readiness Disability
Employability skills Confidence

Transport infrastructure
Education 16 yr plus

Seasonality
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Get Solent Working initial thoughts around housing support
were presented and discussed. The group took as an action
to utilise existing employment managers briefing group in
order to develop a Housing provider networking group for
Solent, and potentially Hampshire. They also agreed that the
group will be used to consult on ongoing planning work.

VCSE Umbrella Organisations

What priorities would you like to see recognised in the

regional action plan?

Learning disability Probationers
Youth engagement
Mental health
Armed forces

16-18 provision
Neurodiversity
Transport infrastructure

Duration of support

Get Solent Working initial thoughts were presented and a
discussion took place around the role of the VCSE sector.
The group took as an action to investigate the possibility of
engaging with Anti-poverty groups as another consultation
point for plan delivery. They also agreed to utilise the existing

Voluntary Sector Forum to consult on ongoing planning work.

SOLENT GROWTH PARTNERSHIP

Skills Providers

What priorities would you like to see recognised in the

regional action plan?

Lack of work experience

English for Speakers of
Other Languages (ESOL)

Youth NEET support

Those furthest away from
the labour market

19-25 NEETS

Work experience provision Skills

Hard to reach unemployed

Low skilled adults Employer support

Social captial Employer
Mental health Needs

Get Solent Working initial thoughts around the skills sector
were presented and discussed. The group took as an action
to facilitate ongoing support and further engage through a
dedicated group, this may be through a face-to-face event
or use of the ALPS network. Consideration will also be given
as to how to better understand what the hard-to-reach
unemployed group actually consists of, in order to determine
how they can be engaged.
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Employment Support Providers Others

It is acknowledged that engagement with other organisations
needs to be developed on the action plan and the second
iteration of this plan. This includes Trade Unions, JCPs,

What priorities would you like to see recognised in the

regional action plan?

Building resilience Collaboration Disability and Mental Health organisations.
Apprenticeships Personal support
Supported employment Breaking down barriers
Disbility confidence Resilience

Criminal justice involved Upskilling

Mental health support Employability

Confidence building Adult community learning
Goal setting Problem solving
Managing anxiety Referral pathways

Client focused Support business start-up
Self employment support Young people

Boosting confidence NEET programmes under
Functional skills 18

Get Solent Working initial thoughts around employment
support were presented and discussed. The group took as
an action re-establish unemployment support groups on the
Isle of Wight and Portsmouth to replicate Southampton best
practice. They also agreed to use unemployment support
groups to consult on Get Solent Working Plan moving forward.
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It is clear from the work on developing Get Solent Working
that integrating health and employment support across the
Solent sub-region, through collaboration among the NHS,
Local Authorities, JCPs, housing and skills providers, and the
VCSE sector, can drive transformative systemic change.

This approach has the potential to address the
interconnected nature of health, employment, housing, and
skills, and offers a more holistic response to the needs of
individuals and communities across the Solent sub-region.

A key systemic change is the development of integrated
service delivery models.®® By co-locating services or creating
shared digital platforms, individuals can access health,
employment, and social support in a more streamlined

and coordinated way. For example, reducing service
fragmentation and improving outcomes for people with
complex needs, such as those experiencing mental health
challenges or long-term unemployment. There is much work
to be done here but in principal partners are committed,
where practical, to ensure resources are closer to the
communities that need them and improving access through
collaborative service models

Improved health and employment outcomes are another
major benefit. Joint programmes that support people with
long-term conditions or disabilities can help people living
in the Solent sub-region move closer to the labour market.
This not only enhances personal wellbeing and financial
independence but also reduces pressure on NHS services
by addressing the social determinants of health.
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Conversations with partners and stakeholders during the
development of Get Solent Working have consistently
highlighted the importance of prevention and early
intervention in achieving long-term sustainability.

Collaboration with skills providers is essential to align training
with local labour market needs, particularly in the health and
care sectors. This supports workforce development and
ensures that local people are equipped with the skills needed
for sustainable employment in growing sectors.

Housing providers also play a critical role in enabling health
and employment outcomes. Stable housing is a foundation
for both physical and mental wellbeing, and partnerships that
link supported housing with employment and health services
can be particularly effective for vulnerable populations.
These integrated approaches help reduce homelessness and
support long-term recovery and employment.

Local Authorities and the ICB are well-placed to lead these
efforts through place-based strategies and joint commissioning.
By aligning funding and priorities across sectors, they can
foster innovation and ensure that services are responsive to
local needs. This leadership is crucial for sustaining long-term

SOLENT GROWTH PARTNERSHIP

change and embedding integration into the fabric of public
service delivery. However, it should be noted that Local
Authorities and the ICB are under severe financial constraints
and unclear future structures may hinder progress, underscoring
the need for national support and long-term investment.

The VCSE sector brings deep community connections and
the ability to engage with groups that statutory services may
struggle to reach. By formally involving VCSE organisations
in planning and delivery, systems can benefit from culturally
competent, person-centred support that builds trust and
improves engagement. This sector is also well-positioned

to deliver preventative and early intervention services that
complement statutory provision.

Finally, effective data sharing and joint evaluation frameworks
are essential to underpin these changes. Shared data
platforms enable better coordination and tracking of
outcomes, while joint evaluation helps demonstrate the
impact and value for money of integrated approaches. This
evidence base is critical for securing ongoing investment and
scaling successful models.
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To support future reporting on the plan it has been mapped
against the DWP’s key outcomes®* for Get Britain Working:

Key Outcomes

® Increase employment rate for people aged 18 to 66
(toward long-term ambition of 80%). For the Solent
this means achieving a consistent 80%, the evidence
and feedback from our stakeholders is that there is
disparity across the Solent sub-region’s diverse groups
and geographical areas. It is not enough to achieve
80% overall if some communities are not having
their needs addressed. In the action plan we have
committed to undertake further work to understand the
labour market for certain groups of Solent residents
including disabled people.

® Increase real earnings amongst non-retired
households, especially in the bottom half of the income
distribution. The evidence shows that people in the
Solent sub-region are paid less than the south east
regional average and this is a particular issue on the
Isle of Wight. The action seeks to address this, for
example by increasing opportunities for upskilling and
reskilling.

Our action plan is based on Get Britain Working main goals
(achieve an 80% employment rate for working age adults and
increase earnings) and the six key underlying issues:

® Exclusion from the Labour Market
® Youth Employment

® Insecure and Low-Quality Work

® Challenges for Women

® Employer Vacancies

® Disparities in Labour Market Outcomes.
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Intermediate outcomes metrics ® Reduce the employment rate gap between lone
. . L arents and parents who are part of a couple for
For each of the DWP intermediate outcome metrics listed peo e a ed28 o 66W P up
below, a series of actions have been developed to address people ag
the issues identified in the analysis of the Solent sub-region. ® Reduce percentage of coupled households where at
Particular focus has been paid to young people as this was least one parent is out of work — people aged 18 to 66

consistently raised as an area for development by
stakeholders.

® [ncrease employment rate of women aged 18 to 66.

An initial action plan can be found at appendix 2. This will be

® Reduce local variations in employment rates (people further developed with stakeholders during 2025.

aged 18 to 66)
This will include the setting of targets with partners and

® Reduce health-related economic inactivity (people stakeholders. The action plan will be updated quarterly until

aged 18 to 66) at least June 2027.
® Reduce disability employment gap for people aged 18 It is acknowledged that certain groups will need more
to 66 detailed action setting, such as disabilities, care leavers and
® Reduce the proportion of young people (18 to 24) not care experienced young people, MSK conditions and mental
in education, employment or training health. This will be addressed in the second iteration of this

plan (January 2026).
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101 Governance

Portsmouth City County Council as the Accountable Body led
the formal engagement with the partners that signed off the

Get Solent Working plan and will be responsible for ensurin Leader and CEOS of the three CL ST [EZENS Ol

. ) gp o P i 9 local authorities supported by performance will go to this board
it's success. This partnership is made up of Hampshire and appropriate officers at least quarterly

Isle of Wight Integrated Care Board, Department of Work and
Pensions and the three Solent Local Authorities.

Solent Growth Partnership Board

Business Representative Board

Get Solent Working Project Board
rep attends

Solent Growth Partnership Officer Board
Get Hampshire Working

Intellingence sharing

Provider, VCSE, Intergrated Care Solent Connect to Intergrated Care Board
Housing and Skills Partnership Work Project Board
Working Group/s

Health and Wellbeing
Boards
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10.2 Working with Partners

The governance structure for Get Solent Working has been
designed to ensure that the plan is delivered collaboratively,
under the joint leadership of the Solent Growth Partnership,
Hampshire and Isle of Wight ICB, and the DWP, alongside a
broad coalition of stakeholders. This partnership approach
reflects a commitment to shared ownership and collective
accountability.

Where appropriate, existing forums will be utilised to support
delivery, such as the Hampshire and Isle of Wight ICP and the
Solent Growth Partnership Business Representative Board.
In instances where suitable structures do not currently exist,
new mechanisms will be established to facilitate coordination
and engagement. An example of this is the creation of a
unified forum bringing together the four VCSE umbrella
organisations operating across the sub-region.

The co-development of the action plan with partners and
stakeholders ensures that all parties are actively engaged
and jointly accountable for the successful implementation of
Get Solent Working. This inclusive and structured approach
provides a strong foundation for delivering meaningful,
system-wide change across the Solent sub-region.

It is acknowledged that further work with partners and
stakeholders needs to be undertaken, in particular with JCPs
and Trade Unions.

10.3 Alignment with National

Framework

The Get Solent Working plan comprises seven strategic

objectives, each aligned with the Department for Work and

Pensions’ (DWP) Get Britain Working Outcome metrics:

Employment rate

Real earnings

Regional variation in employment rates
Health-related economic inactivity rate
Disability employment rates

Proportion of 18- to 24-year-olds not in education,
employment or training

Employment gaps among parents

Female employment rate.
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10.4 Monitoring

Portsmouth City Council’s Funding Team (hereafter referred
to as “the team”) will oversee the implementation of these
actions, using the Get Britain Working Outcome Indicators
as the primary framework for both internal and external
performance monitoring. Monitoring will be conducted on

a quarterly basis for the first 24 months following the plan’s
publication. The frequency of monitoring will be reviewed and
adjusted thereafter, as appropriate.

For reports we will use the DWP recommended data sources
as a minimum:

® NOMIS https://www.nomisweb.co.uk/
® Census 2021 https://www.ons.gov.uk/census
® Stat-Xplore https://stat-xplore.dwp.gov.uk/

® Local health and OHID fingertips https://www.
localhealth.org.uk/ and https://fingertips.phe.org.uk/

® RTI statistics https://www.ons.gov.uk/
employmentandlabourmarket/peopleinwork/
earningsandwork

Where other data sets exist and/or where local stakeholders
have data that is relevant then this will also be included.

It should be noted that many of the statistics that will be used
for monitoring and evaluation are for people up to the age of
66 but the Get Britain Working Outcome metrics are up to
the age of 68.
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10.5 Reporting

Quarterly progress reports, for at least an initial 24-month
period, will be produced by the team and presented to the
plan’s signatory bodies, including the Integrated Care Board
(ICB), the SGP Board, and the DWP, through their respective
governance forums. These reports will also be made publicly
available via the SGP website and disseminated to relevant
stakeholders.

10.6 Evaluation

A formal evaluation of the plan’s effectiveness will be
undertaken 24 months after its publication. Where available,
DWP evaluation guidelines will be adhered to; in their
absence, recognised best practice methodologies will be
applied. The evaluation report will be published and shared in
line with the quarterly reporting process.

At present, there are no plans for an external evaluation.
However, should funding become available, an external
provider will be commissioned to undertake this work.

10.7 Future Iterations

It is acknowledged that this version of the plan has started a
number of discussions with partners and stakeholders that
need to be explored. It is proposed that a second iteration of
this plan is published in January 2026.

It is acknowledged that post devolution a merger of the Get
Solent and Get Hampshire plans may be needed.
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The Get Solent Working Plan represents a bold and
integrated response to the UK Government’s Get Britain
Working White Paper, tailored to the unique socio-economic
landscape of the Solent sub-region. Encompassing the Isle of
Wight, Portsmouth, and Southampton, the plan is a statement
of regional collaboration, strategic alignment, and a shared
ambition to create a more inclusive, resilient, and prosperous
labour market.

At its core, the plan addresses six critical challenges:
I.  Exclusion from the labour market

Il. Youth unemployment

[ll. Insecure and low-quality work

IV. Gender disparities

V. Employer vacancies

VI. Regional inequalities.

These challenges are deeply rooted in the lived experiences
of Solent sub-region residents, particularly in areas of high
deprivation, health inequality, and economic inactivity.

The plan’s strength lies in its ability to translate these
complex issues into actionable strategies that are both
locally grounded and nationally aligned.

The Solent sub-region is marked by stark contrasts. It
boasts world-class universities, globally significant ports,
and a thriving maritime and creative economy. Yet, it also
grapples with entrenched deprivation, an ageing population,
and health-related barriers to employment. The plan
acknowledges these disparities and proposes targeted

SOLENT GROWTH PARTNERSHIP

GET SOLENT WORKING PLAN / CONCLUSION

interventions, such as the Connect to Work programme, to
bridge the gap between potential and opportunity.

A key innovation of the plan is its ambition for the integration
of health and employment. By aligning employment support
with primary care and community health services, the plan
recognises that good work is a determinant of good health.
This approach is particularly vital in a region where long-
term conditions, mental health issues, and musculoskeletal
disorders are prevalent and often act as barriers to sustained
employment. The prioritisation of GP practices in the most
deprived areas for employment support is a clear example of
this in action.
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The plan also demonstrates a strong commitment to inclusive
growth. It targets underrepresented groups such as women,
carers, disabled people, and those with low qualifications.
This will ensure that economic development does not leave
anyone behind.

The plan is underpinned by robust stakeholder engagement
and a clear accountability framework. The involvement of
Local Authorities, the ICB, the DWP and a wide range of
community and voluntary sector partners ensures that the
plan is not only comprehensive but also co-owned by those
responsible for its delivery. The quarterly monitoring and
planned evaluation in 2028 will provide critical feedback
loops to refine and adapt the strategy over time.

The Get Solent Working Plan is not just a policy document;
it is a blueprint for transformation. It aligns with national
strategies such as Invest 2035 and the Solent Growth
Partnership’s Growth and Prosperity Strategy, while also
responding to the specific needs of each local authority.

Looking ahead, the success of the plan will depend on
sustained investment, cross-sector collaboration, and a
relentless focus on outcomes. The ambition to achieve a
consistent 80% employment rate is bold, but achievable if the
region continues to harness its assets, address its challenges
head-on, and maintain a clear focus on inclusive, place-based
growth.

The development of Get Solent Working has demonstrated
that integrating health and employment support across the
Solent sub-region. This integrated approach addresses the
complex interplay between health, employment, housing, and
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GET SOLENT WORKING PLAN / CONCLUSION

skills, offering a more holistic and person-centred response
to the needs of local communities. Partners have expressed
a strong commitment to bringing services closer to
communities and improving outcomes through collaborative,
place-based approaches.

In parallel, the plan emphasises the importance of prevention,
early intervention, and inclusive workforce development. Joint
programmes supporting people with long-term conditions,
aligned training pathways with local labour market needs,
and stable housing linked to employment and health services
are all critical components. Local Authorities and the ICB are
well-positioned to lead this work, though financial constraints
and structural uncertainty present challenges that require
national support. The VCSE sector, Housing Providers, the
FE Sector, Employment Providers and Skills Providers play a
vital role in reaching underserved populations and delivering
culturally competent, community-based support. To ensure
accountability and long-term impact, robust data sharing

and joint evaluation frameworks will be essential, enabling
partners to track progress, demonstrate value, and scale
successful models.

In conclusion, the Get Solent Working Plan is a timely and
strategic intervention that positions the Solent sub-region

as a leader in integrated economic and social development.
It offers a compelling vision of a region where everyone,
regardless of background, health status, or postcode, can
access good work, contribute to their community, and thrive.
With its clear roadmap, strong partnerships, and commitment
to equity, the plan sets a new standard for regional
employment strategies in the UK.
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by Local Authority



Isle of Wight Specific Challenges and Strengths

The Isle of Wight is an integral part of the Solent sub-region
but has a uniqueness due to its location, natural environment
and structure of the economy.

Isle of Wight Challenges

The 2024 Isle of Wight Growth and Prosperity Strategy
identified the following challenges:

® Demography: The island faces an unprecedented and
unique demographic challenge. Forecasts point to a
drastic decline in the future working age population that
runs counter to regional and national trends. The causes
and solutions to the island’s demographic challenges
are complex and multifaceted. However, the potential
impacts are profound. Left unaddressed, this could
lead to severe challenges to every aspect of island life
and its economy.

® Attainment and aspiration: The educational attainment
of the island’s population is amongst the lowest in the
UK. It challenges aspirations and future economic
prosperity of the island. If left unaddressed, this could
lead to a growing population of low wage earning, or
economically inactive adults.

® Deprivation: Whilst large areas of the island are
relatively prosperous, there are some severe pockets
of deprivation, in urban and rural areas. The deprivation
concerns multiple domains, such as labour market
outcomes, health and living environments. Addressing
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these pockets of deprivation will support fairer growth
across the island and reduced inequalities.

® A Low value economy: The island’s economy suffers

from low productivity compared to national averages,
both in terms of its size relative to the workforce and
productivity growth terms. This is driven by multiple
factors such as the limited presence of high value

and technical businesses whilst key employment
sectors (e.g. visitor economy and foundational sectors)
typically offer low wages and seasonal employment.

Cross-Solent transport: The cost and journey reliability
of the current cross-Solent transport infrastructure is a
major inhibitor of economic prosperity and island life. It
can act to deter residents from pursuing opportunities
and accessing services on the mainland and can
discourage skilled mainland workers from bolstering
the island’s workforce. The cost of cross Solent
transport is particularly challenging within the context
of the island’s low wage economy.

Visitor economy: Whilst thriving during the summer period
and an integral part of the island’s economy, the visitor
economy offer has the potential to develop and diversify
further to tackle the difficult lull-periods for business
and the effects this has on business viability. Marketing
must attract more visits from beyond the south-east
and overseas visitors to increase overnight visits and to
do so into the shoulder and off-season months.
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The 2025 report, the island’s Beveridge Moment, identified
five “Giants of Decline”,

SOLENT GROWTH PARTNERSHIP

Demographic Decay - A rapidly aging population
alongside a brain-drain of school-leavers and young
working ages; falling birth rate replaced by in-migration
of over-65s and an acceleration of wholesale shift into
retirement.

Educational Deficit — Persistently now the weakest
overall performance at GCSE and A-Level in the
country with a falling school roll and a rapidly rising
cohort in neither formal education nor in recognised
home education.

Enterprise Stagnation - Flatlining business numbers,
aging profiles, low productivity, narrowing sector range,
low full-time employment, the dominance of frontline
care and retail industries and amongst the lowest
median monthly incomes in the UK.

Social Neglect - Increasing years spent in elderly
ill-health, high levels of self-harm and domestic injury
in the under 18s, rising deaths of despair from drugs,
alcohol and suicide, unmanageable levels of special
educational and behavioural need in the school-ages
and low foundation skills in the adult population.

Critical Dependency — Unsustainable reliance on
Hampshire chalk streams for the island’s drinking water
supply; pipeline and cable capacity constraints for gas
and electricity; food, solid fuel, building materials and all
freight, controlled by monopolised private sector ferry
transport. Commuting for work and education, access

to mainland health and care services, the right to a life
beyond the island wholly dependent upon a small
number of providers. Large bulky goods, aggregates
and road stone imports and grain exports, are reliant on
a single wharf which has long-term structural issues.

Isle of Wight Strengths

The 2024 Isle of Wight Growth and Prosperity Strategy
identified a number of strengths including:

® A high-quality living environment: The island offers

a high quality of living to its residents, with excellent
access to nature.

A diverse economy: The economy of the Isle of Wight
is diverse, with a strong foundational economy, key
advanced manufacturing anchor companies, a thriving
creative sector and visitor economy.

® A connected island: The island boasts strong active

travel connectivity, with walking and cycling routes
across the major settlements. The island also offers
excellent broadband connectivity (Wight Fibre —
international standard) which is an essential asset for
modern island life.

® A thriving culture: The island hosts nationally significant

cultural events and festivals, attracting hundreds

of thousands of visitors annually. However, this is

only part of the islands’ cultural and creative offer,

as recognised by the Arts Council investment in five
cultural organisations designated as National Portfolio
Organisations.
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® Visitor economy — The visitor economy of the Isle of
Wight is nationally significant, generating 2 million visits
in 2023 and an estimated economic impact of £500m.%°
The summer months see peak visitor numbers to
the island’s seaside towns, events and the island’s
attractive natural landscapes.

@ Natural capital: An Area of Outstanding Natural Beauty
and the designated UNESCO Biosphere demonstrates
uniqueness of the island’s natural assets.

The 2025 report, the island’s Beveridge Moment report
identified five strengths known as “Investment Angels”:
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Ecological Richness — The international significance of the
island’s environmental quality is recognised in its UNESCO
World Biosphere status, 900 square kilometres of IUCN-
scale ecosystem credentials attractive to global green
finance and national nature recovery funds. The global
green economy is projected to be worth £10 Trillion by
2030.

. Cultural Capacity — The island’s nationally high per capita

provision of cultural and heritage services, National
Portfolio arts organisations, music, and theatre production,
nationally and internationally celebrated festivals. The
global creative/creator economy will reach £5 Trillion by
2030.

Innovation Legacy — The island’s exceptional timeline
of scientific, literary, engineering, cultural and digital
invention, from Darwin and Saunders-Roe to Stanford-
Clark and Wet Leg, a pedigree of entrepreneurial flair

waiting to be applied to the new world of ecological
design and sustainability enterprise.

IV. Transition Readiness — Thanks to the collaborative work

of the IW Biosphere, Together for Mission Zero, the
Doughnut Economy group, the Local Nature Recovery
Strategy, Environmental Farmers Group, Parish Futures
and others under The Beacon initiative, the island is fully
primed for rapid transition to the high social-ecological
value and cultural-creative industries being sought out by
next generation investment.

. Regional Devolution - The island has been elevated to a

regional quartet of Local Authorities steering long-term
collaboration and investment for shared improvements to
the daily lives of 1.6 million people. The scope for step-
change progress in the island’s socio-economic conditions
has never been greater.
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Portsmouth Specific Challenges and Strengths

The city has a strong presence in sectors such as defence,
maritime, tourism, hospitality and higher education (University
of Portsmouth). However, reliance on a few key sectors
makes the economy vulnerable to sector-specific downturns.
There’s a push to diversify into creative industries, digital
tech, and green energy, but this transition is still underway.

Portsmouth Challenges

Portsmouth’s economic development and regeneration
strategy 2019-2026°%¢ identified a number of challenges

® Perceptions as an old and congested industrial/naval
town without room to grow

® The overnight/weekend visitor economy is under-
developed

® An absence of other leading sectors with strong 21st
century growth potential e.g. financial services

® Lack of business networks that might foster innovation
and collaboration, although since 2019 much work has
been undertaken to address this

® Weak transport links to rest of Solent and London,
despite proximity

® |ow qualifications of the workforce and high levels of
economic inactivity due to poor health. Portsmouth
has been working to align its skills provision with local
employment needs. However, challenges persist in:
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O Upskilling and reskilling the workforce to meet the
demands of emerging industries.

O Ensuring education and training are responsive to
the evolving job market.

O Addressing the low proportion of residents with
higher-level qualifications, which can limit access to
well-paid jobs.

® Perceived lack of attractive housing/neighbourhoods
and high-quality environment. Despite infrastructure
investment, challenges remain in transport connectivity,
especially for commuting and logistics. There is still a
need for affordable commercial space for startups and
Small and Medium Enterprises.

Portsmouth Strengths

Portsmouth’s economy is anchored by its world-renowned
maritime and defence sectors. The city is home to the

Royal Navy and BAE Systems, which provide thousands of
skilled jobs and drive innovation in shipbuilding, engineering,
and defence technologies. These sectors not only support
local employment but also attract national investment and
international collaboration, reinforcing Portsmouth’s strategic
economic importance.

Tourism remains a vital pillar of Portsmouth’s economy. In
2025, the city has gained national exposure through its
inclusion in the Hampshire, Portsmouth and Southampton
Local Visitor Economy Partnership (LVEP), accredited by Visit
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England.®” This has opened up new funding opportunities and Portsmouth’s location on the Solent provides excellent

marketing channels, boosting visitor numbers and supporting access to European and global markets via its commercial
local businesses in hospitality, retail, and cultural services. port. The city also benefits from strong transport links to
Attractions such as the Historic Dockyard, Southsea London and the south-east, supporting commuter flows,
seafront, and cultural festivals continue to draw domestic and logistics, and business connectivity.

international tourists. Portsmouth’s economy in 2025 is defined by its maritime

The University of Portsmouth plays a central role in the heritage, innovation-driven education sector, and growing
city’s economic development. It contributes significantly green economy. The city’s ability to blend tradition with
through research, innovation, and graduate retention. The transformation through tourism, defence, sustainability, and
university’s focus on applied research, particularly in areas civic collaboration, positions it as a resilient and forward-
like sustainability, digital technology, and health sciences, looking urban economy. Continued investment in skills,
supports local business growth and skills development. Its infrastructure, and inclusive growth will be key to sustaining
partnerships with industry and public sector organisations this momentum and ensuring long-term prosperity for all
help translate academic expertise into real-world impact. residents.

Portsmouth is increasingly positioning itself as a hub for
the green economy. Local initiatives, such as those led

by Portsmouth Climate Action, are promoting green jobs,
sustainable transport, and energy-efficient housing.®®

The city’s commitment to becoming carbon neutral is
creating new employment opportunities in clean tech, home
retrofitting, and environmental services. This transition
supports both economic resilience and environmental
sustainability.

Portsmouth’s 2024-2026 Corporate Plan outlines a clear
vision for a thriving, inclusive, and sustainable city.®® The
plan emphasises collaboration across sectors, with strong
partnerships between the council, NHS, universities,
businesses, and community organisations. This integrated
approach enhances service delivery, supports regeneration,
and ensures that economic growth benefits all residents.
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Southampton Specific Challenges and Strengths

Southampton continues to demonstrate a number of
economic strengths that position it as one of the South
Coast’s most resilient and forward-looking urban economies.

Strengths

Southampton’s economy is anchored by its globally
significant port, which remains one of the UK’s busiest deep-
water ports. It plays a vital role in international trade, cruise
tourism, and logistics. The port supports thousands of jobs
directly and indirectly, and its continued investment in green
shipping and digital infrastructure enhances its long-term
competitiveness.

The city has a well-developed private services sector,
including finance, insurance, legal services, and digital
technology. Business services and professional sectors have
shown resilience and adaptability, particularly in the post-
pandemic recovery period. Southampton’s growing tech
ecosystem, supported by the University of Southampton’s
research excellence, is also attracting startups and
innovation-led businesses.

Health, education, retail and business administration and
support services are the industries that are the largest
employers in Southampton. Combined these industries
account for over half of the jobs in Southampton. Public
sector industries (health, education and public administration
and defence) are large employers in Southampton, providing
39% of jobs locally in 2020 (compared to 26% nationally).
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The University of Southampton is a major economic driver,
contributing significantly to the local economy through
employment, research, and innovation. It is a global leader
in areas such as oceanography, engineering, and artificial
intelligence. The university’s partnerships with industry and
government helps translate research into commercial and
social value, supporting high-skilled job creation.

Southampton’s employment rate is lower than across the
south-east as a whole. The city has a young and diverse
workforce, with a strong presence of graduates and skilled
professionals. Employment growth has been particularly
strong in health, education, logistics, and digital sectors.

According to the PwC Good Growth for Cities Index 2024,
Southampton ranks among the top-performing cities in the
UK for economic wellbeing. It scores well on indicators such
as jobs, income, safety, and environmental quality. The city’s
inclusion in the Government’s Devolution Priority Programme
in 2025 is also likely to unlock new funding and powers to
support housing, regeneration, and skills development.™

Challenges

Despite its strengths, Southampton faces several structural
and social challenges that could constrain its economic
potential if not addressed.

One of the most pressing issues is housing affordability.
Rising property prices and limited affordable housing stock
have made it difficult for many residents, especially young
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people and key workers, to live and work in the city. This affects
workforce retention and contributes to social inequality.

While the city benefits from good regional connectivity, local
transport infrastructure is under strain. Congestion limited
public transport options in some areas, and ageing road
networks hinder productivity and accessibility.

Southampton is a regional economic hub, the UK’s global
gateway and northern Europe’s largest cruise port but
despite its regional prominence, the city, like many UK coastal
communities, has significant pockets of deprivation and
inequality, with 19 areas within the 10% most deprived nationally.

Too many residents face significant barriers to securing
good employment or lack the tools to develop their own
business ideas. Over 10% of its residents have either no or
low qualifications, with over 36,000 people Economically
Inactive, 33,600 residents claiming Universal Credit, and
residents aged over 50 disproportionally workless. Over 45%
of Southampton’s population live in neighbourhoods within
the 30% most deprived nationally (around 117,000 people).

Long term trends show reductions in manufacturing jobs and
rising service sector employment. Recent research forecasts
that by 2031 the city’s wholesale/retail sector will grow by 5%
and careers in information/communication will continue to
increase, alongside health and public services, construction,
engineering, and business administration. However, there

are significant labour shortages in key sectors of the city’s
economy, but training and upskilling courses that can provide
a stepping stone for people to access these jobs can remain
difficult to fill.
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Deprivation and inequalities between residents and
neighbourhoods in Southampton are significant and
continue to be a driver for crime and poor health outcomes
in Southampton. In addition, key outcomes for children and
young people in Southampton continue to be poorer than
the national average, with outcomes significantly poorer (and
starting earlier in life) for those residents living in the most
deprived areas of the city compared to those living in the
least deprived areas.

Southampton’s economy in 2025 is characterised by a
strong foundation in maritime trade, higher education, and
professional services. Its port, university, and growing digital
sector provide a robust platform for innovation and growth.
The city’s high employment rate and recognition in national
growth indices reflect its economic resilience and potential.

However, to fully capitalise on these strengths, Southampton
must address key weaknesses. Housing affordability,
transport infrastructure, and social inequality are critical
areas requiring targeted intervention. The city also needs to
diversify its economic base and revitalise its urban core to
ensure long-term sustainability.

Strategic investment through devolution, combined with a
focus on inclusive growth, green innovation, and skills

development, will be essential to overcoming these challenges.

If effectively managed, Southampton is well-positioned to
become a leading example of a modern, sustainable, and
inclusive urban economy on the UK’s south coast.
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IOW: Isle of Wight

Abri

POR: Portsmouth

Abri Housing
Association

SOU: Southampton

Abri tenants and families looking to improve their
employability, gain new skills, and secure better job
opportunities.

Acre (Autism centre University of ACRE was developed to address the gap in provision for No Yes No
for research on Portsmouth autistic adults in terms of employment, and to facilitate job
employment) retention by developing tools to support employers in the
process of making work adaptations tailored to their autistic
employees.
Adult Community Direct delivery and Courses for Adult learners 19+ to help develop the skills and Yes No No
Learning commissioned confidence to find work.
providers
Adults Employment Southampton City 50+ Claiming Universal Credit at Southampton Jobcentre. No No Yes
Hub Council
Apprenticeship Levy IWC pay budget Training and development with an opportunity for individuals Yes No No
(Growth and Skills to combine practical training in a job with study.
Levy)
Business and Southampton City Offer comprehensive business information and tailored Yes Yes Yes
Intellectual Property Council support to entrepreneurs, startups, and SMEs, including
Centre (BIPC) expert guidance on Intellectual Property matters.
Breakout Youth Breakout Youth LGBTQ+ young people’s service for 11-25-year-olds. Providing Yes Yes Yes
a safe and non-judgmental space for YP to be themselves.
SOLENT GROWTH PARTNERSHIP GET SOLENT WORKING PLAN / PROVIDER MAPPING 095



Community Future Shaw Trust
Opportunities (CFO)
Community Hubs

Participants can engage with CFO across the south-east area
at a pace which suits their rehabilitation journey, with tailored
support to help overcome personal barriers. Activities and
interventions available include housing, financial support and
education and employment.

CFO Evolution Shaw Trust Offenders 18 years and above and working with probation No Yes Yes
with complex needs who are considered disadvantaged
and face barriers to successful reintegration into their local
communities. Prison Leaver Hub in Southampton.
Choose Employability = Shaping Portsmouth Providing support to specific cohorts of people to offer No Yes No
support and pathways into employment.
Citizens Advice MaPS (Money Advice) A dedicated service providing effective financial guidance to No Yes No
Solent East (CASE) individuals.
Housing/Welfare A support service with the aim of improving access to early No Yes No
beneflts social welfare and family legal support and advice.
Generallst Services The main expected outcomes will: reduce the financial No Yes No
pressures caused by pandemic recovery and cost of living
crisis and supporting community resilience.
Armed Forces The provision of a dedicated advice service to the Armed Yes Yes Yes

Covenant Forces
Home Straight

Forces Community (including regular personnel, reservists,
veterans, their families and bereaved) across Hampshire.
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Citizens Advice

Veterans Foundation

The provision of a dedicated advice service to the Armed

Solent East (CASE) Forces Community (including regular personnel, reservists,
veterans, their families and bereaved) in and around
Portsmouth.
Armed Forces The provision of a dedicated service that aids Service families Yes Yes Yes
Covenant Fund Trust: throughout their relocation to Portsmouth and surrounding
Serving Families On locations.
the Move
City of Portsmouth City of Portsmouth A range of supported employability programmes: Yes Yes Yes
College College e SWAPS
® Providing support and training into different pathways of
employment
® Supporting the furthest away from the job market
® Kings Trust Team programme for 19-24 NEETs
@ Online Vocationally Related programmes to upskill into
work or higher position roles.
Connect to Work Will be commissioned Connect to work will be a voluntary, high-fidelity supported Yes Yes Yes

on the IOW. Provided
directly by the

local authority in
Portsmouth and
Southampton

employment programme.
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DWP/National Local Job Centres/ Provide support to individuals facing redundancy, helping
Careers Service NCS them find new employment opportunities, access training, and
(NCS) Redundancy manage their finances during the transition.
Support
DWP Probation DWP, Probation and Offenders with complex needs who are involved in the justice Yes Yes Yes
Project Hampshire Crime system. The program aims to support these individuals in their
Commissioners rehabilitation journey by providing employment and welfare
Violence Reduction support to help them reintegrate into society.
Unit (VRU)
DWP SWAP (Sector Southampton City Pre-employment training, a work experience placement, and a Yes Yes Yes
Based Work Academy Council/ Local Job guaranteed job interview for job seekers 18+ to gain skills and
Programme) Centres experience in specific sectors where there are job vacancies.
DWP/ Family Hubs Local JCPs/ Family Bringing together local services and advice for babies, Yes Yes Yes
Hubs children, young people and their families.
Employ Ability Enable Ability Inter Active specialist Into Work team strive to open up No Yes No
paid employment opportunities for candidates with mild
to moderate learning and/or physical disabilities including
autism.
Employment Support = Southampton City 16+ Receiving structured treatment from CGL or DASH. Can No No Yes
for Drug and Alcohol Council be employed or unemployed.
Services (ESDAS)
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Empowering
Employment

Minstead Trust

Support people with learning disabilities and autism to
build skills, receive training and work towards meaningful
employment.

Work with businesses to help them bridge employment gaps,
empower individuals and reshape workplace inclusivity.

Enable Ability-Social Enable Ability Enable Ability Employment Advisors team strive to open No Yes No
Enterprise up paid employment opportunities for candidates with mild
to moderate learning and/or physical disabilities. including
people with autism.
F.L.T. to Work YMCA Fairthorne Work-readiness coaching for young people living at YMCA Yes Yes Yes
Group utilising NLP techniques.
Film School Training Unconfirmed Preparing for the imminent arrival of a new film studio on Yes No No
the IOW by developing a skills development programme to
address skills gap in local screen production industry.
Food Hygiene and Motiv8 Food Hygiene awareness, Basic Cooking Techniques, Safety No Yes No
Healthy Living in the Kitchen, Health and Safety in the workplace, Hospitality
Cooking skills Health and safety, Budgeting, Communication, Healthy Living,
L1and L2.
Go for Growth Digital Islands Sustainable growth for microbusinesses, small businesses Yes No No
and VSCE's.
Hope Street Hope Street Providing trauma-informed environment for women involved No No Yes
in the justice system with specialist support, workplace skills,
therapies, and wellbeing activities.
HTP Apprenticeship HTP Apprenticeship Independent apprenticeship training provider supporting Yes Yes Yes
College College those starting or progressing careers in current roles.
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Integrated Mental

Southampton City

18+ Open to Community Mental Health Team or Early

Health Employment Council Intervention in Psychosis Team. No benefit restrictions. Can
Service (IMHES) be employed or unemployed.
IOW Youth Hub IOW Youth Trust Holistic wellbeing and employment support to move Yes No No
18-24-year-olds on out-of-work benefits into sustained
employment.
JAC City of Sanctuary Project promotes integration, reduce social isolation and build No Yes No
skills through employment and volunteering opportunities,
empowering individuals and promoting friendship and well-
being.
Kings Trust Itchen Six Form 12 Week personal development course for the chance to gain Yes Yes Yes
College new skills, take a qualification and meet new people.
Landsec Futures Pompey in the Landsec Futures is a transformative 12-week initiative No Yes No
Community/Gunwharf = designed to empower individuals with additional needs to
Management Group acquire essential life and professional skills to move into
volunteering and employment.
Learning Disability People Matter IW ASDAN Awards to provide learning for people over 18 with a Yes No No
Support Centre Learning Disability/ Autism in life skills, living independently,
volunteering, getting a job.
Lifeworks Royal British Legion Lifeworks support members of the Armed Forces community Yes Yes Yes
Programme and their families by providing employment support
services, which helps ex-Service personnel transition into
the workplace. They also offer specialist advice and have
relationships with selected employers.
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Local Supported

Southampton City

18+ Learning disability and/or autism (formal diagnosis NOT

Employment (LSE) Council required).
Unemployed. Can be outside of Southampton (Totton,
Eastleigh, Hedge End etc.)
Motiv8 Portsmouth Motiv8 Health and Safety in a Construction Environment. Gateway for No Yes No
Youth Futures Hub further training or study. CSCS Cards.
Construction
Multiply IW College Adults aged 19 and over who lack a GCSE in Maths at grade Yes No No
c/4.
Music Futures Aspire Creative Hub The project provides training, mentoring, and hands-on Yes No No
experience in music and creative arts, preparing young people
for future employment or self-employment within the creative
industries on the Isle of Wight.
National Careers Portsmouth City Careers advice No Yes No
Service Council
National Careers National Careers Provide Careers information, advice and guidance. Yes Yes Yes
Service Service
NHS Talking NHS Employment Advisors available for individuals receiving No No Yes
Therapies support from NHS Talking Therapies.
(Steps2Wellbeing)
NHS Talking Solent Mind Provide support to Talking Therapies patients to find a job, No Yes No
Therapies retain their job, or return to work alongside therapy.
Portsmouth
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No Barriers Isle of Wight Council The aim of No Barriers is to empower people with a disability
or a barrier to getting employment to achieve their goals, by
offering training and support.
No Limits No Limits Offer free information, advice and help to children and young Yes Yes Yes
people under the age of 26 in Hampshire, the Isle of Wight,
Portsmouth and Southampton.
Peer development Inclusion IOW Progressive programme to support people who were drug Yes No No
scheme and alcohol service users to work as a peer support to others
in the service. The end part of this programme does equip
people with the skills to gain paid employment within drug/
alcohol/homeless services.
Pioneer and Work and = Seetec A support initiative focused on helping economically inactive Yes Yes Yes
Health Programme individuals with disabilities or within specific early access
groups find sustained work through a “place and train”
approach.
Pitman Training Pitman Various training course available including CSCS training. Yes Yes Yes
Portsmouth City Portsmouth City Support for Portsmouth City Council tenants looking for work No Yes No
Council Housing Council including equipment and training.
Support
Portsmouth Solent MIND Personalised employment support for people with mental No Yes No
IPS Secondary health conditions helping to find a new job and providing a
Employment Service year of support as standard once work commences.
QuickStart Brockenhurst College Quickstart provides a range of programmes across No No Yes

Hampshire, Wiltshire and Dorset to help job seekers gain
employment or progress into further education or an
apprenticeship.
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Recovery College Hampshire and IOW Mental health and employment related courses available for
Healthcare Foundation

mental health clients and professionals.

Trust
Refugee Fedcap/Palladium Employment support for refugees and those granted Yes Yes Yes
Employability protection who have arrived through safe and legal routes
Programme and (REP) and Restart programme.
Restart - Palladium
Restart Whitehead Ross DWP funded employment programme. Yes Yes Yes
Education
Drug and Alcohol Portsmouth City Employment support for adults in active drug and alcohol Yes Yes No
Council rehabilitation.
Rough Sleeper Southampton City 18+ Street homeless, risk of homeless, or homeless within the No No Yes
Initiative (RSI) Council last 2 years.
Safe New Futures Safe New Futures Free online programmes designed to help people overcome No Yes Yes
obstacles, improve mental health, and open doors to new
opportunities in employment, education or training.
Saints Foundation Saints Foundation Supporting various cohorts aged 16+ who are not in No No Yes
education, employment, or training, to develop their
employability and life skills.
Salvation Army Portsmouth Citadel Provides support to people in need through food, shelter and Yes Yes No
community services.
Shaped by Solent Shaping Portsmouth To teach business skills to SEND Pupils and demonstrate No Yes No

their employability to businesses.
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Skills Bootcamps

Solent Growth
Partnership

Free, flexible courses for adults aged 19+. Courses deliver
top class training, co-designed with employers, to respond to
skills shortages.

Skills for Work Sovereign Housing Extensive outputs and outcomes for Underemployed, Yes No No
SNG unemployed and inactive e.g. reducing barriers to
employment, training courses, support to gain employment.
Skills Hubs motiv8 Free and accessible support to build soft skills and No Yes No
interpersonal sKills.
Sovereign Network Sovereign Network SNG tenants and families looking to improve their Yes Yes Yes
Group (SNG) Group Housing employability, gain new skills, and secure better job
Association / opportunities. Clients can access a variety of additional
Southampton City support including Benefits advice, Debt support, Digital skills
Council upskilling, Financial inclusion, Employment skills, Food and
Heating Vouchers.
Southampton Solent Southampton Solent Southampton Solent University is an access University, Yes Yes Yes
University University offering a range of courses with employment pathways
including undergraduate, apprenticeships and cadetships.
Southampton Southampton Southampton Voluntary Services (SVS) is the infrastructure No No Yes
Voluntary Services Voluntary Services organisation for the local voluntary, community and social
enterprise sector (VCSE) in Southampton.
Specialist Community = Southampton City 18+ Open to Specialist Community Forensic Team. No benefit Yes Yes Yes
Forensic Team Council restrictions. Can be employed or unemployed.
(SCFT) IPS
Suit Yourself Unlocked Solutions Supporting women wishing to return to work — externally Yes No No
funded 10-week support programme.
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Supported Taunton College, Work based study programme for people aged 16-24. Aimed
Internships Choices College, at helping learners to take the first steps from education to
South Hampshire the world of work.
College Group, Totton
College
The Forces Royal British Legion They support members of the Armed Forces community by Yes Yes Yes
Employment Charity providing their employment support service, which helps ex-
Service personnel transition into the workplace.
The King’s Trust The King'’s Trust Young people aged 11 to 30 to develop their skills, confidence, Yes Yes Yes
and employability.
The Pan Pan Together This reaches out and works with individuals with complex Yes No No
Employability Project barriers to employment in the Isle of Wight’s most
disadvantaged area, supporting them to move closer or into
employment.
The You Trust Isle of Wight Council Community-based domestic abuse services providing crisis Yes No No
(Paragon) Office of Police and and longer-term support
Crime Commissioner Group-based programmes
Accommodation-based domestic abuse services
Services for children and young people
Assessment of risk and need and appropriate safety and care
planning
Training, prevention and awareness-raising activities
Static online information and interactive virtual services.
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Provision name Delivery partner (s Summary of provision (into work) -m-

UK Shared Prosperity = Southampton City 18+ Not worked for 4 weeks or more (economically inactive).
Fund (UKSPF) Council
University of University Known for cutting-edge research in fields like engineering, Yes Yes Yes
Southampton ofSouthampton oceanography, health sciences, and sustainability.
Veteran Employment The Poppy Factory Employment support for veterans - training, employability, in Yes Yes Yes
Support work support.
Workers Educational WEA Bringing adult education within reach of everyone that needs No No Yes
Association (WEA) to local communities.
Adult Learning
Work and Health Portsmouth City Employment support for adults with health issues and/or No Yes No
Programme Council disabilities.
Work Clubs Southampton City Open to anyone. Community based employment support No No Yes
Council drop-ins across the city.
Working Towards Osel Enterprises Ltd Supporting people 16+ with mental health to retain, gain, Yes No No
Wellbeing return to work, volunteering training or education.
Workwise You Trust Supported into volunteering and paid employment. Focuses No Yes No
very much on sustaining employment and not just finding.
Covers both LD and Autism/ND.
YJS Construction Youth Justice Service Construction training, work experience on site and CSCS No Yes Yes
programme courses provided to those known to the Youth Justice Service
Young Adults Southampton City 18-24 Claiming Universal Credit at Southampton Jobcentre. No No Yes
Employment Hub Council
Youth Employment Shaping Portsmouth, To provide 14-17-year-olds with experience of working, and No Yes No

Unloc, Youth Cabinet

place 20 individuals into work placements.
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Youth Options Youth Options We work with young people aged 12 to 25, providing
accredited qualifications that support their personal and
educational development. For those aged 16 to 25, we also
offer employability programmes that combine accredited
learning, paid work experience, and tailored support to meet a
wide range of individual needs.
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Objective: Overarching

Key Actions

Agree delivery framework for Get Solent Working.

Agree how best to information, intelligence, business networks and best

practice.

Explore options for co-location of services.

Stakeholders Timeline DWP Outcome Link
Local Authorities, July/Aug 2025 Overarching

DWP, ICB

Local Authorities, July/Aug 2025

DWP, ICB

Local Authorities, July 2025 to June

DWP, ICB 2026
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Objective: Achieve 80% Employment Rate

Target: TBC

Key Actions

Stakeholders

Timeline

DWP Outcome Link

Launch Connect to Work in all 3 LAs in line with proposed timetable
(subject to DWP approvals).

Isle of Wight — January 2026
Portsmouth - August 2025
Southampton - September 2026

Support Disability Confident Events and support inclusive hiring by
employers through initiatives such as Inclusive Island on the Isle of Wight

Support Employment Support Providers including Health/VCSE/Housing
to avoid duplication of provision, champion work and share good practice

Work with Skills providers, sharing intelligence, case studies and
information across the region

Ensure the three Local Authorities maximise Social Value (SV) of its
procurement to ensure suppliers prioritise local employment, increase
the number of apprenticeships, employment of unemployed people and
employment of excluded groups

As anchor employers work together to share good practice and learning
from Keep Britain Working to support people to stay in work

Maximise opportunity of the Solent Freeport in terms of creating high-
quality well-paid employment noting Portsmouth has the only active
Freeport sites in the region

Local Authorities,
Connect to Work
Providers, DWP

From Aug 2025
(programme runs
until 2030)

Local Authorities,
DWP, Employers

Long term from

July 2025

Local Authorities,
VCSE, Housing, Skills
and FE Providers

Quarterly from July

2025

Local Authorities,
VCSE, Housing, Skills
and FE Providers

Long term from
July 2025

Local Authorities,
suppliers

Long term from
July 2025

Long term from
July 2025

Local Authorities,
Freeport

Long term from
July 2025

Increase employment
rate for people aged
18 to 66 (towards
long-term ambition of
80%)

Reduce regional

variation in
employment rates of

© people aged 18 to 66
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Objective: Increase Earnings

Target: TBC
Key Actions Stakeholders Timeline DWP Outcome Link
Support inward investment and attract new employers through the delivery =~ Solent Growth Long term from Increase real earnings
of the Solent Growth Partnership Economic Prosperty Strategy Partnership, Local July 2025 amongst non-retired
Authorities households, especially
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, , ‘ el i b ttom half
Supporting the network of providers across the region to ensure we have Local Authorities and From July 2025 to mf the l?o om ha
a robust programme of opportunities for people to upskill and reskill for VCSE, Housing, Skills June 2027 o. .e |nFome
: . distribution.
example Skills Bootcamps and FE Providers

Ensuring programmes, such as Connect to Work, match people to the best = Local Authorities and From August 2025

job for that person rather any job CTW Providers, DWP to March 2030
Work to attract new employers to the island and work with existing Isle of Wight Council Long term from
employers to reduce reliance on seasonal work on the Isle of Wight July 2025
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Objective: Reduce Labour Market Exclusion

Target: TBC
Key Actions Stakeholders Timeline DWP Outcome Link
Ensure employment programs such as Connect to Work match people with  Local Authorities and From August 2025 = Reduce local
health conditions and disabled people with paid work CTW Providers, DWP to March 2030 variations in
Support Disability Confident Events and support inclusive and flexible Local Authorities, DWP =~ From July 2025 to ((amplolymentdr?;e: 66)
(location, times etc) hiring by employers through initiatives such as June 2027 beople age °
Inclusive Island on the Isle of Wight. This includes raising awareness for Reduce health-related
employers on how to keep people in work. economic inactivity
,,,,,,,,,,,, . ' - - (people aged 18 to 66)
Ensuring that preventative programmes, such as WorkWell, keep people in Local Authorities and From July 2025 to
work VCSE, Housing, Skills June 2026 (longer ~ Reduce disability
and FE Providers if extended) employment gap for

Work with Employment Support Providers including Health/VCSE/Housing = Local Authorities and From September

" people aged 18 to 66

to avoid duplication, champion their work and share good practice VCSE, Housing, Skills 2025 to June 2027
and FE Providers,
DWP
Use the Placed Based Working model in Southampton and share learning Southampton City From January
across the region Council 2026 to June 2027
A set of actions relating specific health conditions to be taken forward Local Authorities, From September
following further analysis of data including MSK, MH and LD Hampshire and IOW 2025 to June 2027
ICP, DWP
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Objective: Reduce Youth Unemployment

Target: TBC

Key Actions

Stakeholders

Timeline DWP Outcome Link

Portsmouth will explore the creation of a Youth Pathway in light of the
reduction of some NEET services and worsening figures. Learning to be
shared across Isle of Wight and Southampton. This will include a focus on
care leavers and care experienced young people.

Southampton will:
® Deliver a Young Adults employment Hub in partnership with DWP

® |Increase the number of Supported Internships available for young
adults

® Through Connect to Work focus support to enable young NEET adults
into employment.

Explore through the Solent Growth Hub and Skill Bootcamp provision
how we can improve the quantity and quality of work experience,
apprenticeships and T-Level placements

Ensure provision, such as the Isle of Wight Youth Hubs, support young
people to move people into work

Promote “Modern Work Experience” with schools and employers

Portsmouth City
Council, Youth Hub,
Growth Hub, VCSE,
Housing, Skills and FE
Providers, DWP

From July 2025 to Reduce the proportion
June 2026 of young people (18 to
24) not in education,
employment or training

(NEET)

Youth Hub, Growth
Hub, VCSE, Housing,

Long term from
July 2025

Southampton City
Council, Youth Hub,
Growth Hub, VCSE,
Housing, Skills and FE
Providers, DWP

From July 2025 to
June 2027

From July 2025 to
June 2027

Isle of Wight Council,
DWP

From July 2025 to
June 2027

Local Authorities

From September
2025 to June 2027
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Objective: Improve Job Security and Quality

Target: TBC

Key Actions

Support inward investment and attract new employers through the
delivery of the SGP Economic Prosperty Strategy

Stakeholders

Local Authorities, DWP

Timeline

Long term from
July 2025

Support an increase in Childcare placements to support working
parents

Local Authorities

Long term from
July 2025

Raising awareness with employers around the provision of flexible
working (term time working, start/finish times) for working parents

Local Authorities, DWP

Long term from
September 2025

Support and champion existing provision that focuses on female
employment

Local Authorities, DWP

Long term from
September 2025

DWP Outcome Link

Reduce the
employment rate gap
between lone parents
and parents who are
part of a couple

Reduce percentage of
coupled households
where at least one
parent is out of work

Increase employment
rate of women
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Objective: Support Workforce Retention and Progression

Target: TBC

Key Actions

Stakeholders

Timeline DWP Outcome Link

Ensure employment programs such as Connect to Work support

people to stay in work

Ensuring that preventative programmes, such as WorkWell, and Pathways
to Work, and lessons from Keep Britain Working keep people in work

Local Authorities and
VCSE, Housing, Skills and
FE Providers, DWP

Increase real earnings
amongst non-retired
households, especially
in the bottom half of

From August 2025
to June 2027

DWP, Local Authorities

. -+ the income distribution
From September

2025 to June 2027 Reduce health-related

Support employers to offer career coaching and mentoring through
sharing of good practice of LAs as large local anchor employers for

example Go for Growth on the Isle of Wight

Local Authorities

4 . economic inactivity
From September (people aged 18 to 66)

2025 to June 2027

Isle of Wight to focus on Talent retention for key sectors including

addressing lack of belief in career pathways, for example engineering,

and housing

Isle of Wight Council

From July 2025 to
June 2027

Portsmouth to focus on retaining graduates post qualification looking

at issues including housing.

Portsmouth City Council

From July 2025 to
June 2027

Southampton to focus on Talent retention for key sectors including

promoting career pathways and use of Apprenticeship Levy resources

Southampton City Council

From July 2025 to
June 2027

Raise the profile of people staying safe in work and avoiding injury

including desk use, machine use and stress

Hampshire and Isle of
Wight ICB and Local
Authorities

Long term from
January 2026

Expand in-work training and upskilling and promoting flexible career

pathways

Local Authorities , p
VCSE, Housing, Skills and
FE Providers

Long term from
September 2025
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Objective: Address Labour and Skills Shortages

Target: TBC

Key Actions

Stakeholders Timeline DWP Outcome Link

Deliver Solent Growth Partnership objective around labour and skills
shortages

Isle of Wight to focus initiatives on key sectors:
@ Creative — Business Skills, Gaming, Screen Skills
® Construction - Solar Installation

® Digital - Al and Marketing

® Early Years

® Green Skills — Sustainability and Net Zero

® Health and Social Care

® Hospitality

® Marine Electrician and boat building

® Healthcare

® Retall

® Software Development

® Transport — Logistics

Portsmouth to focus initiatives on key sectors including engineering and
health. Work with Freeport on live sites

SOLENT GROWTH PARTNERSHIP
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Local Authorities and From July 2025 to Reduce local

VCSE, Housing, Skills June 2027 variations in

and FE Providers, DWP employment rates

Isle of Wight Council  From July 20250 \PeOPIe aged 18 to 66)
and VCSE, Housing, June 2027

Skills and FE Providers

Portsmouth City From July 2025 to

Council, VCSE, June 2027

Housing, Skills and FE

Providers
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Key Actions Stakeholders DWP Outcome Link

Southampton to focus initiatives on key sectors including management, Southampton City From July 2025 to
skilled trades, and healthcare. Specifically, sectors like financial Council, VCSE, June 2027
management, marketing, and IT management have high demand, as do Housing, Skills and FE

skilled trades and healthcare professions. Providers

Work with Hampshire and Isle of Wight Integrated Care Partnership on Local Authorities , From September
shortages of key health staff, building on examples such as the award- Hampshire and Isle of 2025 to June 2027
winning Bootcamp trial in University Hospital Southampton on NEET Wight ICP

engagement.

Align training with industry/business needs via Business Representative SGP Business Board, From September
Board of Solent Growth Partnership. Local Authorities, 2025 to June 2027

VCSE, Housing, Skills
and FE Providers
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Objective: Reduce Labour Market Disparities

Target: TBC
Key Actions Stakeholders Timeline DWP Outcome Link
Target support to disadvantaged areas with lower pay and employment Local Authorities, From July 2025 to Reduce local
rates for example: VCSE, Housing, Skills June 2027 variations in
Isle of Wight — Ryde, Sandown, Newport and FE Providers, employment rates
DWP (people aged 18 to 66)
Portsmouth - Charles Dickens, Somerstown, Stamshaw
Southampton - Thornhill, Harefield, Weston, Newtown/Nicolstown, Golden
Grove, Millborook and Redbridge
Target priority cohorts into employment as a preventative approach
including people who are NEET, risk of NEET, Young Adults, young adults
with neurodiverse conditions, Learning Difficulties and MSK conditions.
Promote inclusive and flexible hiring practices amongst employers Local Authorities, SGP =~ From July 2025 to

Business Board, DWP June 2027

Target short term learning and accreditation that can remove barriers to Local Authorities, From July 2025 to

the workplace quickly (forklift, security, food hygiene, CSCS) Providers June 2027
Promote Adult learning that improves employability for example functional Local Authorities, From July 2025 to
skills VCSE, Housing, Skills June 2027
and FE Providers
Promote improvements to Isle of Wight transport for commuters and Isle of Wight Council Long term From
business July 2025
Promote improvements to regional interconnectivity (Ferry and rail) Local Authorities, Long term From
Businesses July 2025
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Glossary

Department for Work Pensions (DWP)

The United Kingdom’s largest public service department,
responsible for welfare, pensions, and child maintenance

policy. It serves around 20 million people, providing financial

support and services through agencies like Jobcentre Plus,
The Pension Service, and the Child Maintenance Service.

Economically Inactive / Economic Inactivity (El)

Refers to people not in work and either not looking for work

or not available to work.

English for Speakers of Other Languages (ESOL)

Refers to educational programs designed to help individuals

whose first language is not English to improve their English
language skills.

Index of Multiple Deprivation (IMD)

Forms part of the English Indices of Deprivation used
to measure the relative deprivation of small areas within
England across several domains of deprivation.

Individual Placement and Support (IPS)

An evidence-based approach to helping people with severe
mental health conditions find and maintain employment.
Unlike traditional vocational rehabilitation models, IPS

SOLENT GROWTH PARTNERSHIP
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focuses on rapid job search and placement in competitive
employment settings, rather than lengthy pre-employment
training or sheltered work.

Integrated Care Board (ICB)

Aa National Health Service organisation responsible for
planning and commissioning health services for a specific
local area).

Integrated Care Partnership (ICP)

Brings together National Health Service organisations,
local authorities, and other partners to improve health and
wellbeing in a local area.

Integrated Mental Health Employment Service (IMHES)

A service in Southampton for people aged 18 plus open to
a Community Mental Health Team or Early Intervention in
Psychosis Team.

IPS Employment Support for Drug and Alcohol
Services (ESDAS)

An Individual Placement Service for people aged 16 plus
accessing Southampton Drug and Alcohol structured
treatment.
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Jobseeker’s Allowance (JSA)

A benefit in the UK designed to support people who are
actively looking for work.

Jobcentre Plus (JCP)

A government-run employment support service in the United
Kingdom, part of the Department for Work and Pensions. It
helps people of working age find jobs and provides financial
support to those who are unemployed or on a low income.

Joint Strategic Needs Assessment (JSNA)

A process carried out by local authorities and health partners
in the United Kinddom to assess the current and future health
and wellbeing needs of the local population. Its main purpose
is to inform and guide the planning and commissioning of
health, public health, and social care services.

Local Supported Employment Initiative (LSEi)

A support for individuals with a learning disability and/or
autistic who are known to the local authority who aged 18
plus.

Multi-Agency Public Protection Arrangements
(MAPPA)

A framework in England and Wales that brings together
the police, probation, and prison services, along with other
agencies, to manage the risks posed by violent, sexual, and
other dangerous offenders living in the community.
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Musculoskeletal (MSK)

Conditions affecting the bones, joints, muscles, and spine,
and sometimes associated tissues like nerves.

National Health Service (NHS)

The publicly funded healthcare system of the United
Kingdom.

Nomis

A UK-based online service provided by the Office for National
Statistics. It offers free access to detailed and up-to-date
labour market and census statistics for the UK at national,
regional, and local levels.

Not in Education, Employment, or Training (NEET)

Refers to young people, typically aged 16 to 24 (but also
sometimes 16-18), who are not currently engaged in any form
of formal education, paid work, or vocational training.

Office for Health Improvement and Disparities (OHID)
A government unit within the Department of Health and
Social Care in England. OHID’s mission is to improve the
nation’s health and reduce health inequalities, particularly in
communities facing the greatest challenges.

Office for National Statistics (ONS)

The UK’s largest independent producer of official statistics
and the recognised national statistical institute
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Quality and Outcomes Framework (QOF)

A system used in general practice to reward GP surgeries for
providing high-quality care. Within QOF, there is a specific
focus on mental health, which includes a set of clinical
indicators designed to ensure that patients with serious
mental ilinesses receive consistent and comprehensive care.

Regulated Qualifications Framework (RQF)

The system used in England and Northern Ireland to classify
and regulate qualifications.

Solent Growth Partnership (SGP)

A strategic alliance formed to drive long-term economic
growth, innovation, and sustainability across the Solent
region —which includes Portsmouth, Southampton, and
the Isle of Wight. It brings together local authorities,
industry leaders, academic institutions, and private sector
organisations to support businesses and communities
through expert-led programmes.

Specialist Community Forensic Team (SCFT)

An Individual Placement Service for people aged 18 plus.

Supported Employment Quality Framework (SEQF)

A structured tool developed to help organisations that
provide supported employment services ensure high-quality,
consistent, and effective support for people with disabilities,
neurodivergence, or other disadvantages in the workplace.
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United Nations Educational, Scientific and Cultural
Organization (UNESCO)

A specialized agency of the United Nations, founded in
1945, with the mission to promote peace and sustainable
development through international cooperation in education,
science, culture, and communication.

Universal Credit (UC)

A UK government benefit designed to support people who
are on a low income or out of work. It combines several older
benefits into a single monthly payment, making the system
simpler and more streamlined.

Voluntary, Community and Social Enterprise sector
(VCSE)

Refers to a broad group of organisations in the UK that
are voluntary, not-for-profit, community-based or social
enterprises.
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